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Welcome and introduction

Rod Whitehead
Auditor-General
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3 ‘E’s of performance audit –
economy, efficiency, effectiveness
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6 ‘E’s of performance audit –
economy, efficiency, effectiveness,
ethics, equity, environment



Environment Social Governance



“The importance of ethics in government programs 
has been highlighted in several audits, particularly 
in procurement and grants administration. 

A theme that we have identified across a number of 
audits is a lack of adequate documentation and 
records to support the rationale for decisions made 
and actions undertaken. 

Where entities are technically compliant with the 
rules and policy framework, this behaviour 
sometimes falls short of meeting the intent behind 
such frameworks.” 

“Poor integrity undermines public trust in 
government.

A systemic issue is a lack of appreciation of the 
value of information, decisions and 
contracts.”

Ethics and integrity







Tell me an auditor joke       

Sure, here’s an auditor joke for you:
Why did the auditor cross the road?
To bore people on the other side with stories about their audit findings!



Audit findings and audit focus areas

Stephen Morrison
Tasmanian Audit Office



Topics

• Findings and observations from 2022 audit cycle 
– Audit findings 

• Recap on some audit focus areas in 2022 audit cycle
• Audit focus areas for 2023 audit cycle

– Internal control focus areas for 2023
– Key management personnel disclosures
– Contractual arrangements with third parties
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• 221 new findings in 31 December 2021 and 30 June 2022 financial statement audits

New 2022 findings (by risk rating)
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High, 18

Medium, 
67

Low, 136

By risk rating

Internal 
control, 

138

Financial 
reporting, 

77

Non-
compliance 

with Laws and 
regulations, 2

Other 
significant 
matters, 4

By classification

Local 
government, 

93

GGS 
entities, 

53

PNFC 
and PFC 
entities, 

51

Other 
entities, 24

By sector



Recap on focus areas 2022 audit cycle

• Risk assessment for financial reporting obligations 
• Documentation of key controls
• Variety of approaches

– Broader risks versus financial statement line item risks
– Flow charts versus narrative style

• Examples from the field
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Recap focus areas 2022
Broader risks with risk ratings
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Recap focus areas 2022
Line item risks with detailed risk cards
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Recap focus areas 2022
Line item risks with detailed risk cards
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Recap focus areas 2022
Line item risks with detailed risk cards
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Recap focus areas 2022
Risk/control documentation not rated
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Recap focus areas 2022
Process documentation 

(including key controls) –
flow chart style
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Risks

Control points

Areas of estimation



Recap focus areas 2022
Process documentation (including key controls) – narrative style
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Internal control focus areas 2023
• General Information Technology Controls (GITC)

– Initial review on GITC in 2022
– More detailed review in 2023 – Details on slides from client information sessions

• Revenue controls
– Not all controls will be relevant to all entities will depend on revenue types and 

systems used
– Include grant agreements, customer application and ordering processes
– Provision of goods and services
– General invoicing, receipting, adjustments and system interfaces
– Revenue recognition, disclosures and management oversight processes

21



Key management personnel disclosures

22

• Discussing with the Department of Treasury and Finance
– Enhancing template document

• Consistency of calculation between entities, eg:
– Other non-monetary benefits (including FBT impact)
– Personal use vehicle costs (including FBT impact)



Third party providers

• Contractual arrangements (including service level agreements)
– Documented
– Breadth of services
– Key performance indicators

• Risk assessment - Remains the responsibility of management
• Monitoring and oversight processes

– Ongoing contract management
– Service Organisation Control (SOC) reports (Type 1 and Type 2) 
– Anything else?
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Developments in sustainability reporting

Carl Harris
Partner Deloitte, Hobart
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Climate Change (State Action) Act 2008
• Sets the Tasmanian Government legislative framework for action on climate change.
Climate change (State Action) Amendment Bill 2021
• Established a nation leading framework and a target of Net Zero Emissions, or lower, by 2030
Climate change (Greenhouse Gas Emissions) Regulations 2022
• Measure and report greenhouse gas emission across various industry sector in Tasmania.

Tasmania’s Climate Change Action Plan 2023-25
• Reporting - Annual reporting through a greenhouse gas emissions report and climate change activity statement. 
• Next steps - Develop a new action plan in 2025 to ensure it takes into account the findings of Tasmania’s first 

Statewide Climate Change Risk Assessment and the actions identified through the development of sector-based 
Emissions Reduction and Resilience Plans.

Renewables, Climate and Future Industries 
• 200% Renewable energy generation target by 2040
• Taking practicable action to reduce the State’s emissions and respond to conditions of a changing climate.

State and Federal Government



Federal Government policy initiatives 

As part of the 2022 Federal Election, the Australian Labor Party announced that in government, as part of its 
“Powering Australia” policy, it would work with large businesses to provide greater transparency on their 
climate-related risks and opportunities. 

On forming government, the October 2022 Federal Budget included funding for Treasury and the Australian 
Accounting Standards Board to develop and introduce climate reporting standards for large businesses and 
financial institutions in line with international reporting requirements. Subsequently, Treasury released two 
consultations seeking feedback on sustainability reporting related topics:

State and Federal Government

• Exposure draft legislation that would provide the AASB with the explicit power to make sustainability 
reporting standards

• Consultation paper seeking feedback on proposals to implement and mandate the disclosure of 
sustainability and climate-related financial risks and opportunities in Australia, and to ensure Australia’s 
financial reporting bodies are appropriately positioned for climate and sustainability reporting



Task Force on Climate-related Financial Disclosures (TCFD)

Governance: The organization’s governance 
around climate-related risks and 
opportunities

Strategy: The actual and potential impacts 
of climate-related risks and opportunities on 
the organization’s businesses, strategy, and 
financial planning

Risk Management: The processes used by 
the organization to identify, assess, and 
manage climate-related risks

Metrics and Targets: The metrics and 
targets used to assess and manage relevant 
climate-related risks and opportunities

The Task Force developed four 
widely-adoptable 
recommendations on climate-
related financial disclosures, 
published in June 2017, that are 
applicable to organizations across 
sectors and jurisdictions. 

The recommendations are 
structured around four thematic 
pillars that represent core 
elements of how organizations 
operate.

GOVERNANCE

STRATEGY

RISK 
MANAGEMENT

METRICS 
AND TARGETS

The Task Force on Climate-Related Financial Disclosures (TCFD) framework is the most widely-adopted recommendations on 
climate-related financial disclosures 

TCFD is linked to the upcoming Taskforce on Nature-related Financial Disclosures (TNFD)

Mandatory climate risk disclosures by corporate regulators also being considered/introduced in the US, UK, the EU, 
Switzerland, Hong Kong, Japan, Singapore and New Zealand.



The TCFD has moved at speed over the last four years. 

The role of TCFD is to help organisations publish decision-useful disclosures on the financial impacts posed by climate 
change. It, however, also presents a significant opportunity for business resilience. It provides the right tools and decision-
useful disclosures for climate change risks and opportunities.

Currently, the framework is voluntary to adopt in Australia, and its adoption relies upon the discretion of the organisation.

Trending towards mandatory disclosure
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At COP26, The IFRS Foundation announce the creation of new standard-setting board, the International 
Sustainability Standards Board (ISSB), which includes climate-related disclosures built upon the TCFD 
recommendations.

The International Sustainability Standards Board builds on the TCFD recommendations but seeks to develop 
a comprehensive global baseline for Sustainability Reporting disclosures. 

It extends beyond climate related risks and opportunities and requires more granular detail within 
disclosures particularly on the intermediate steps required to achieve targets and on financial costs.

Essentially, convergence is taking place, and other frameworks and standards globally are being guided by, 
and informed by the TCFD framework with a focus on capital markets. 

International Sustainability Standards Board (ISSB)



The changing landscape

Climate change is driving a market shift.
It is the most significant systemic issue of our time and pervasive across all spheres of business. It is leading to 
transformational changes in how we think of business, how we determine enterprise value, how we will report financial 
results and how we will audit this information to give trust and confidence to capital markets.

The future of climate and sustainability reporting
In March 2022, the International Sustainability Standards Board (ISSB) 
published its first two exposure drafts which drew heavily from the 
existing Taskforce on Climate-related Financial Disclosures (TCFD) and 
the Sustainability Accounting Standards Board (SASB) frameworks:

• [Draft] IFRS S1 - General Requirements for Disclosure of Sustainability-
related Financial information

• [Draft] IFRS S2 - Climate Related Disclosures

The ISSB Exposure Drafts are the start of the convergence of 
sustainability information with financial information. 

Final standards 
expected June 

2023 



“The world is at an incredible turning point with the 
emergence of the ISSB exposure drafts … 

[ISSB] matters to all companies and all directors; and 
not just listed, because it will eventually 

affect everybody.” 

ASIC Deputy Chair Karen Chester 
(at the Australian Institute of Company Directors, Climate Governance 

Forum)



Myth busting

What’s all this fuss about? The ISSB 
reporting is years away…

The company already prepares a 
sustainability report that is signed off 
by experts so we are all good !

Myth Truth
Climate change is already impacting businesses. Organisations need to be thinking 
about this now and defining actions. Upskilling, resourcing and other changes take 
time.

Proposed disclosures contained in the Exposure drafts will form part of the financial 
statements. 

I don’t see the value when the ISSB 
reporting obligations will only impact us 
years from now.

Are you really? To what degree has the risks and opportunities in the sustainability 
report been mapped and considered in the risk assessment for financial statement 
risks? (That is not part of the expert’s assurance opinion.) Is there a clear, documented 
link of identified physical and transitional climate risks to businesses risks ?

Does the sustainability report include any statements that contradicts assumptions 
used to determine financial statement balances? How have these been considered? 

The sustainability report does not 
form part of the financial statement 
audit, so I don’t see the issue. 

The ISSB has given companies the tools to enhance their risk assessment and 
questions to ask in respect of climate and sustainability-related data and governance 
of the entity. The governance and data requirements under the new proposals are 
immense, in many cases far in excess of what currently underpins companies’ 
sustainability reports.

All of this means you need to do additional work now in order to be ready for this 
transformational shift in reporting obligations – even if years away.

01

02

03

04



Governance

Strategy

Risk 
management

Metrics 
and 

targets

Disclose information about the 
information used to assess, manage 
and monitor the entity’s performance 
in relation to sustainability-related risks 
and opportunities over time.
There are seven core cross-industry 
metrics which will be supported by 
industry-specific metrics.

Disclose information over 
the governance processes, 
controls and procedures 
used to monitor and manage 
sustainability-related risks 
and opportunities.

Disclose information about 
the strategy for addressing 
sustainability-related risks 
and opportunities that could 
affect the entity’s business 
model and strategy over the 
short, medium and long 
term.

Disclose information about 
the processes the entity 
uses to identify, assess and 
manage sustainability-
related risks.

The four core pillars of Climate-related Financial Disclosures
The objective of ISSB standards are to provide regulation over the presentation of sustainability information. The current 
exposure drafts are structured based on four core pillars of the Taskforce on Climate-related Financial Disclosures.



The standards
[Draft] IFRS S1 - General Requirements for Disclosure of Sustainability-related Financial information

• Significant sustainability-related risks and opportunities that are useful to the primary users of general purpose financial 
reporting when they assess enterprise value and decide whether to provide resources to the entity

• Sustainability related financial information is broader than information within the financial statements and could include
• Governance of sustainability related risks and opportunities and the strategy for addressing them
• Decisions made that could result in inflows or outflows that have not yet met the recognitions criteria in the 

financial statements
• The entity’s reputation, performance and prospects as a consequence of the actions it has taken; and
• Any development of knowledge-based assets.

• Disclosures required for:
• Governance – process, controls and procedures used to monitor and manage sustainability related risks and 

opportunities
• Strategy – approach for addressing risks and opportunities that could affect the business model and strategy over 

the short, medium and long term
• Risk management – the processes the entity uses to identify, assess and manage risks; and
• Metrics & targets – information used to identify, assess, manage and monitor the entity’s performance in relation 

to sustainability related risks and opportunities over time.



The standards
[Draft] IFRS S2 - Climate Related Disclosures

• Requires disclosures about exposure to significant climate-related risks and opportunities that are useful to the primary 
users of general purpose financial reporting to:

• assess the effects of the risks and opportunities 
• understand how they use resources and corresponding inputs, activities, outputs and outcomes support the 

response to and strategy for managing risks and opportunities; and 
• evaluate the entity's ability to adapt its planning, business model and operations to significant climate related risks 

and opportunities. 
• Applies to

• climate related risks the entity is exposed to, including but not limited to physical risks from climate change (physical 
risk); and risks associated with the transition to a lower-carbon economy (transition risk)

• Climate-related opportunities available to the entity.
• Governance

• Disclose information about the governance bodies with oversight of climate-related risks and opportunities 
(identity, terms of reference, skills and competencies, information flow, strategy, management policies, targets and 
management's roles) 

• Strategy
• Disclose information about the climate-related risks and opportunities impacting the business model, strategy, 

decision making, and financial statements, and how climate resilient its strategy is.



The standards
[Draft] IFRS S2 - Climate Related Disclosures (cont)

• Risk management 
Disclosure of the processes used to:

• Identify climate-related risks and opportunities
• Identify climate-related risks for risk management purposes
• Prioritise climate-related opportunities
• Monitor and manage climate-related risks and opportunities

Disclosure of how climate-related risk identification assessment and management are integrated into the entity’s overall risk 
management processes and how climate-related opportunity identification, assessment and management are integrated 
into the entity’s overall risk management processes

• Metrics & targets
• Greenhouse gas emissions
• Transitions risks
• Physical risks
• Climate related opportunities
• Capital deployment towards climate related risks and opportunities
• Internal carbon prices
• Remuneration - % linked to climate related considerations, how climate considerations are factored in
• Climate related targets.



These standards will have a far reaching impact on Australian business in that will require disclosures of the following as 
part of general-purpose financial reporting:

• Future financial positions and company strategy around climate and sustainability

• Scope 3 emissions reporting (along with Scope 1 and 2) *

• Specific details relating to the use of carbon offsets in achieving targets; and 

• Details of an organisations approach to climate and sustainability related risks and opportunities, including governance 
and risk assessment methodologies

The impact

* Scope 1 – direct emissions (i.e. vehicles)
Scope 2 – Indirect emissions produced to generate the power used by the company (i.e. electricity
purchased)
Scope 3 – Indirect emissions produced in the consumption or use of a company’s goods & services

(i.e. up and down the value chain

Scope 1 and 2 are owned by the company, whereas Scope 3 emissions are a consequence of the activities of the company but occur from sources not owned or controlled 
by it.



These standards are about so much more than disclosure – with an emphasis on the future and most material 
risks to enterprise value. 

It will support access to capital and improved decision making in assessing the impact of climate and other 
material sustainability on the business. 

It also provides the opportunity to integrate these considerations into existing governance mechanisms and 
capital allocation decisions. 

It will require investment in systems to support better and more timely access to climate and sustainability data.



Phasing

Deloitte supports a phased approach for reporting

• Large listed

• Financial institutions

• GBE’s

• Small listed

• Large Pty Ltd 

• Etc

Likely 2024/25 phased implementation

Phased assurance – limited and then reasonable

What is next ?

Commit to a climate change and 
sustainability aspiration

Develop a climate change and 
sustainability strategy

Five steps for c l imate-
led transformation

Enhance organisational capability

Align your organisational model

Monitor and report



Priorities – financial reporting

Step 1
• Review the draft standards
• Evaluate against your current 

approach to ESG reporting
• Identify key gaps and implications 

for your systems, personnel and 
processes

• Assess the impact on the voluntary 
reporting requirements

Step 3
• Develop a plan to operationalise 

capture, measurement, review and 
reporting

• Build a roadmap to support 
implementation of the new 
reporting approach

• Consider if strategic plans and 
considerations of broader climate 
mitigation and adaption action 
need to be updated

Step 4
• Support the C-suite, Audit 

Committee and Board to 
understand the implications of the 
standards

• Consider how key stakeholders are 
kept informed of new information 
and developments from preparing 
and disclosing against the ISSB draft 
standards and how this supports 
better strategic decision making, 
risk management, and governance.

Plan CommunicateDiagnose Assess

Step 2
• Connect key business functions to 

gather necessary data to draft 
disclosures

• Consider implications of disclosures 
and how these can be integrated 
into future decision making 
processes

• Review the resources required to 
make the changes 



Deloitte Guidance



Deloitte Guidance



Greenwashing

ASIC considers ‘greenwashing’ as the practice of misrepresenting the extent to which a financial 
product or investment strategy is environmentally friendly, sustainable or ethical

What is ‘greenwashing’?



Greenwashing

Guiding principles

The concept of greenwashing does not create something ‘new’ for auditors to consider. As with all climate 
and sustainability-related considerations, it forms part of our existing methodology and the Australian & 
International Auditing Standards.

ISA 250
Consideration of Laws 
and Regulations in an 
Audit of a Financial 

Report

ISA 270 
The Auditor's 

Responsibilities 
Relating to Other 

Information

ISA 240 
The Auditor's 

Responsibilities 
Relating to Fraud in an 

Audit of a Financial 
Report

The role as auditors
Auditors role is to comply with and perform the procedures prescribed by the auditing standards. 
This includes the application of professional scepticism when considering factors identified that may 
indicate an elevated risk of fraud or a potential breach in laws and regulations through greenwashing.

01

02
Where contradictory statements or disclosures have been identified between the F/S and other 
information, discuss with management and consider potential impact on the financial statement 
audit.

03

04

Consider whether any of the risks identified in step 2 could result in a material misstatement 
(RoMM). 

Where no RoMM has been identified as a result of factors identified in step 2, document that 
conclusion and the rationale thereof.

Example approach
Understand and document management’s processes and 
controls over (1) disclosures of products and services, and (2) 
over ESG-related financial statement disclosures (with particular 
attention to information that may be at risk of ‘greenwashing’.)

Refer to the Australian Financial 
Reporting Guide (Chapter 8) for 
further guidance. 

Source: Greenwashing: 12 recent stand-out examples (the sustainableagency.com)
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Financial reporting update

Jeff Tongs
Tasmanian Audit Office



Standards for 30 June 2023

Amendment Implications
AASB 2022-3 AASB 15 Revenue - Adds an illustrative example for Upfront fees accompany goods or 

services such as joining, membership, or enrolment fees and other set-up fees at 
inception or renewal

AASB 2020-3 AASB 116 PPE – recognition of sale proceeds before asset it is ready for use to be 
recognised in the profit or loss inline with AASB 108 Inventories

AASB 137 Provisions – onerous contracts, costs directly related to fulfilling the contract 
• Incremental costs – Direct labour and materials
• Allocated costs – directly related – e.g. depreciation

50



Standards – deferred until years beginning 
on or after 1 Jan 2024

Amendment Implications
AASB 2020-1 
Classification 
of Liabilities

Amended by:
AASB 2022-6 
Non-current 
Liabilities with 
Covenants

Clarified that to classify a liability as non-current, an entity needs to have the right at 
the end of the reporting period to defer settlement for at least 12 months   

(supposed to start this year)

A right to defer settlement of liabilities for at least 12 months after including conditions 
(or ‘covenants’):

a) information about the covenants nature and timing to comply and 
liability carrying amount

b) facts and circumstances, if any, that indicate the entity may have difficulty 
complying.   (may also include facts and circumstances after reporting period)
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AASB 2022-10 Amendments to Australian Accounting Standards –
Fair Value Measurement for Not-for-Profit Public Sector Entities

AASB 13 Fair Value Measurement amendments:
1. Highest and best use = current use? …. Unless

• classified as held for sale or held for distribution to owners (AASB 5)
• it is highly probable to be used for an alternative purpose

2. Developing unobservable inputs 
• Can use own assumptions where market price or participant data not available

3. Application of the cost approach, guidance on:
• the nature of costs to include in the replacement cost
• the identification of economic obsolescence

Application – prospectively, periods beginning on or after 1 January 2024.
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AASB 1053 Application of Tiers of AASs

11 Application of Tier 1 Reporting Requirements
The following types of entities shall prepare general purpose financial statements 
that comply with Tier 1 reporting requirements:

(b) the Australian Government and State, Territory and 
Local Governments.

Departments / FMA entities / Councils

53

NB: Per TIs – All GBE’s, SOCs & Subsidiaries apply Tier 1 & AASB 8 Operating Segments 
A separate TI exempt certain subsidiaries for 2021-22 financial year, only.



AASB 1053 Application of Tiers of AASs

12 Application of Tier 2 Reporting Requirements
Tier 2 reporting requirements shall, as a minimum, apply to the general purpose 
financial statements of the following types of entities:

(c) public sector entities, whether for-profit or not-for-profit, other 
than the Australian Government and State, Territory and Local 
Governments

All other State Entities created under legislation
Can elect to apply Tier 1

54



AASB 1060: General Purpose Financial Statements – Simplified 
Disclosures for For-Profit and Not-for-Profit Tier 2 Entities

• “Reporting Entity” concept introduced by IASB. “An entity that is required, or chooses, 
to prepare general purpose financial statements.”

• Conflicted with Australian concept of a “reporting entity” and “non-reporting entity” 
based upon “dependent users”.  Changed, to be compliant with IFRS.

• AASB 1060 introduces the ‘Simplified Disclosures’ framework for Tier 2 entities -
disclosures now combined into a single standard (Replaces ‘Reduced Disclosure Requirements).

• Tier 2 minimum for public sector entities (per AASB 1053).

• 1060 Applies to annual periods beginning after 1 Jan 2022 but before 1 Jan 2023.
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Recent activity
• ASIC Activity – Calls for better disclosure, including:

– Adequacy of disclosure of material business risks
– Impairment: recoverability assessments, reasonableness of cash flows and 

assumptions
– Provisions: adequacy and related disclosures
– Revenue recognition: multiple performance obligations which may impact the 

timing
– Non-IFRS profit measure: representing statement of profit or loss

• Greenwashing concerns – distortion/misleading/deceptive?   (Greenhushing)
• Governance Resources:

– Governance principles for boards of public sector entities in Australia
– Not-for-Profit Governance & Performance Study 2022-23
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Performance audit update

Janine McGuiness
Tasmanian Audit Office
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And now a brief word from Performance Audit

Report of the Auditor-General No. 3 of 2022-2023: 
Strategic procurement in local government
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Report of the Auditor-General No. 3 of 2022-2023: 
Strategic procurement in local government

The objective of this audit was to examine how local government councils derived 
value from procurement that benefited the council, the supplier and the community.

(City of Hobart, City of Launceston, Burnie City Council, Waratah-Wynyard Council, 
West Tamar Council, Tasman Council)
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Audit criteria

1. Have councils identified strategies to achieve value through procurement?

2. Have councils effectively embedded strategies to achieve value in their 
procurement processes?

3. Have councils effectively monitored value derived from procurement?
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Recommendations

Councils:
1. Document how procurement-related activities support the achievement of 

strategic goals and objectives.
2. Ensure staff carrying out procurement are provided with regular procurement 

related training.
3. Develop processes to monitor and review the value derived from procurement 

activities, including the establishment of performance targets and measures.
Local Government stakeholders:

4. Collaboratively enhance strategic procurement guidance and opportunities for 
councils.
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Procurement maturity scale
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Report of the Auditor-General No. 3 of 2022-2023: 
Strategic procurement in local government

The intent of the Report was to start a broader conversation on strategic 
procurement and encourage councils to consider how they can derive more value 
from procurement.
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Inspire

Deliver

Queensland Audit Office
Data and Analytic Learnings



About me

Senior Director

Delivering the QAO Data and Analytic Strategy

Helping business work smarter not harder

Analytic SME with transparency 

Data respect with governance education 

One Public Sector & One QAO Mindset
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How we 
operate?

Clarity

Know how to 
engage D&A 

resources 
depending 

on your need.

Collaboration

Ensure new 
analytic requests 
are co-designed 

and audit support 
requests are 

identified early.

Transparency 

Know what work is 
prioritised and 

how it’s tracking 
against agreed 

timeframes.

Formalise how the D&A team deliver their services to maximise resources, 
ensure solutions are co-designed and delivery is transparent. 



What does 
this look like 
in practice

Clarity

Know how to engage 
D&A resources 

depending on your 
need.

Simplified service areas

01

New solutions 
and enhancing 

existing

02

Support for 
solutions

Help 
desk 

support

03

Analysis support

Engagement
support for 

audits

04

Data supply, data 
models and 
platforms

Data
management

New 
analytic 
Request

Integrated 
analysis that is 
part of the audit

Data and 
environment that 
supports quality 

analysis

Helpdesk with 
service levels

Work smarter not 
harder

D&A strategy clearly aligned to business strategy

Better audits, better insights and 
better public services

Across QAO our analysis driven culture 
optimises service delivery to enhance 
client value and contribute to better 
public services



Ensure new analytic 
requests are co-

designed and audit 
support requests are 

identified early.

Collaboration

What does 
this look like 
in practice

Business driven and business oversight

50/50



Know what work is 
prioritised and how it’s 
tracking against agreed 

timeframes.

Transparency 

What does 
this look like 
in practice

Status of 
your idea

Transparency 
on decision



Modern day 
analytics

Event

Upstream 
Entities

Downstream 
EntitiesInternet of Things

Thinking Technology Techniques Accessible

External 
Data

Data Governance



PPE 
(PowerBI)

Automates key risk assessment and risk response procedures for property, plant and 
equipment.

Risk Assessment – Identify material areas and movements within PPE

Risk Response – Recalculation of balances (Depreciation)

Client insight – Benchmarking of asset useful life (including RUK) between similar entities

40+ Audit clients
(Departments, GOC and Hospital 

Health Services)

Comprehensive PPE View
Pages associated with major PPE 
audit perspectives.

Automated PPE movement reconciliation by calculating and adding 
movement amounts by asset class
Automated PPE movement reconciliation by calculating and adding 
movement amounts by asset class

Review of useful lives in comparison to replacement cost and better 
insights into componentisation
Review of useful lives in comparison to replacement cost and better 
insights into componentisation

Recalculated depreciation for comparison to client financialsRecalculated depreciation for comparison to client financials



PPE 
(PowerBI)

Depreciation Recalculation example

Standard 
design

Page design that 
is consistent 

across all pages

Filter what 
you need

Standardised 
filters that allow 
you to compare 

entities and asset 
classes

Smart Narrative
Dynamic text that 
updates based on 

selections

Summary insight
Focuses the auditor 

Detail when you 
need it

Asset data that can 
be extracted for 

further analysis or 
evidence in file.



PPE 
(PowerBI)

CaseWare template
Links to audit workpapers

Links to the audit workpaper



Journal 
Processing

Is there journal processing 
occurring out of hours?

Date Description Amount Day of 
week

Public 
holiday

14/8/2019 Dagwoods $5,000 Wednesday Ekka

7/10/2019 Staplers $100,000 Monday Labour Day

Traditional
Identify transactions 

that fail a rule

Subset

Understand the 
question

Visual that facilitates insightUnderstand the 
data

Expected 
people

Financial 
Transactions

Days and 
times

Lacks 
context

Out of hours

Material transactions? 

At times I would not 
expect?

By people I would not 
expect?



Journal 
Analysis



Social 
Network 
Analysis

Are there relationships and are 
they appropriate?

Employees Vendors

Entity Type Name Address

Employee George 1 Fraud Drive

Vendor ABC Inc 1 Fraud Dr

Traditional
Direct compare employee 
and vendor details from 

same system

Hard to read

Primary relationship 
focus

Enhance with 
independent data

Visual that facilitates insight
Better technique

Social network 
analysis



Social 
Network 
Analysis

Person of Interest

ASIC Registered Entity

Registered Persons

Developer

Client Vendor



What is 
available?

• Analytic solutions available for you to 
use

• Guides on how to use them
• Business glossary on the client data 

in the solution and fields we 
calculated

• How to contact us if you need further 
help or assistance

data.and.analytics@qao.qld.gov.au

Partner Hub



Data and Analytic Sub-Group

• Analytic integration 
and transformation 
into our 
methodologies and 
standards

•Analytic tools and 
techniques that can 
be used to drive 
quality and efficiency

• Effective 
communication of 
analytics with 
internal and external 
stakeholders

• Resources and 
teams that enable 
our organisations to 
deliver and integrate 
analytics 

CommunicationCapability

Tools and 
techniques

Methodology 
and 
Standards

Shared 
Learnings

• Lunch and 
Learns

• Platform 
collaboration

Collaborative 
Design

• Design 
thinking

• Common 
solutions like 
Journal

Shared 
resources

• Solution 
design 

• Secondments



Q&AQ&A





Disclaimer

The Queensland Government supports and encourages the dissemination of its 
information. The copyright in this publication is licensed under a Creative Commons 
Attribution (CC BY) 3.0 Australia licence. 

To view a copy of this licence, visit www.creativecommons.org/licenses/by/3.0/

In essence, you are free to copy, communicate and adapt this presentation, as long as 
you attribute the work to the State of Queensland (Queensland Audit Office) 
Data and Analytic Learnings

© The State of Queensland (Queensland Audit Office) 2023. 



T:  (07) 3149 6000
M: qao@qao.qld.gov.au
W: qao.qld.gov.au

Queensland Audit Office

Any questions please contact usAny questions please contact us



TASMANIAN 
AUDIT OFFICE 
DATA 
ANALYTICS

Rolf Miezitis and

David Bond



TOPICS

Processes

Intended Objectives

Future Scope

Tas manian Audit Office 88



TEAM

David Bond

Assistant 
Auditor-General

Rolf Miezitis

Senior Manager 
– IT Audit

Nizar Nahaji

Assistant 
Manager – Data 
Analytics

Tasmanian Audit Office 89



Use data analytics to improve the impact, 
quality and relevance of our work and reports

Build data analytics capabilities and capacity 
to meet changing demands of public sector 
auditing and changes across the public sector 
environment

Strategy

Successful bid in FY 22-23 funded 
programme for four years, mostly around two 
positions

Budget Bid

Data Governance Framework
Data Request Policy
Data Request Process
Data Collection Catalogue
Data Change Control procedure
DA presentation to clients

Governance

Engaged with Department of Police, Fire and 
Emergency Management to help define 
requirements, expectations, and processes

Pilot

Engaged with the secretaries of inner budget 
Agencies.

Initial engagement meetings with most.

Expansion

TIMELINE

Tasmanian Audit Office 90



PROCESSES

How we engage with clients



PROCESSES

CURRENTLY

• Formal invitation from the Audit General 
to the head of your organisation

• TAO engages with the assigned officer to 
initiate the engagement 

• Discussions with client’s IT to determine 
transport and storage methodology

• Discussions with business areas to 
determine data required

• Presentation to client of Process 
document, sample outcomes, and Data 
Specification

• TAO performs analysis

• TAO issues a report of findings to client

Tasmanian Audit Office 92



PROCESSES

INITIATIVES

• Initiatives are self-driven by the DA team 
due to size of office and recent 
introduction of the programme

• Some performance audit work has been 
undertaken

• TAO needs to determine what can be 
realistically achieved with limited 
resources

HOW TAO CAN ACHIEVE PROGRESS

• Leverage off other jurisdictions

• Actively participate in ACAG

• Establish a library of analytical tests that 
can be applied across the board

• Utilise commonly used tools

• Restrict scope of tests initially to Finance 
and HR/Payroll

• Educate auditors in basic DA techniques

Tasmanian Audit Office 93



INTENDED 
OBJECTIVES

What outcomes are expected for Tasmanian 
Audit Office and their clients.

Sample Footer Text 94



INTENDED OBJECTIVES

OVERALL

• Perform audits on full population data rather than 
samples

• Automate data gathering to reduce 
workload on TAO and clients

• Receive data sets more frequently to enable better 
depth and trend analysis

• Enable audits to enhance client’s business functions 
by providing more timely and targeted results

• Expand scope of client applications under audit 
analysis

• Use a wider range of tools and techniques to further 
enhance analysis

• Better understanding of client’s business 
practices to improve audit focus

• Improved client satisfaction with audit results

Tasmanian Audit Office 95



INTENDED OBJECTIVES

EXAMPLE BUSINESS ANALYSIS

• Payee Masterfile checking
• ABN validity and currency
• GST registration and refund maximisation
• Masterfile change and reversal checking

• Corporate credit card usage

• Financial process alignment and 
improvement

• Fraud identification and prevention

• Address and account matching

• Appropriate delegation checks

• Duplication and outlier identification

• Payment timing anomalies

• Journal entry correction
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SAMPLE FINDINGS
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Benford’s test outliers Sankey flow diagram on ABN matching



ABN ANALYSIS

Tasmanian Audit Office 98

Count Amount Paid incl. GST

All Payees 8000 $400,000,000 

Payees with 21/22 payments 3000 $400,000,000 

Valid ABN & GST Reg. 2500 $198,000,000
Valid ABN & No GST Reg. 100 $1,000,000
Blank ABN 150 $800,000
Cancelled ABN 30 $150,000
Invalid ABN 10 $50,000
Dept. of Treasury 10 $200,000,000 
Payees with no 21/22 payments 5000 -
Valid ABN & GST Reg. 3000 -
Valid ABN & No GST Reg. 800 -
Blank ABN 500 -
Cancelled ABN 650 -
Invalid ABN 50 -



FUTURE SCOPE

Ways that TAO may be able to expand its DA abilities
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FUTURE CAPABILITIES

THE TEAM

• Grow the team as demand 
requires

• Inform financial auditors of DA 
advantages

• Provide financial auditors with 
knowledge to apply to annual 
audits

• Make the most of collaboration 
and memberships

• Continue training and skills 
growth of the team

THE PROCESS

• Integration to annual 
financial audit process

• Form a library of standard 
analyses

• Engage with clients to 
improve interaction and 
benefits

• Formalise an internal request 
process for initiatives

THE SERVICES

• User driven dashboards

• Embrace DPaC’s Open Data 
Policy

• Track and audit data collection
access and manipulation

• Enhance performance audit 
reporting

• Apply new technologies where 
applicable and capability exists
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SUMMARY

Tasmanian Audit Office has just embarked on a 
journey with Data Analytics. With client 
cooperation, collaboration with mature 
jurisdictions like QAO, the quality, depth, and 
scope of audits provided can enhance client’s 
business more effectively.

Tasmanian Audit Office 2/7/20XX 101



THANK YOU

Sample Footer Text

Rolf Miezitis and David Bond

Rolf.Miezitis@audit.tas.gov.au

David.Bond@audit.tas.gov.au

www.audit.tas.gov.au
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Tasmanian public sector risk management
insights from the risk survey

Jonathan Wassell
Deputy Auditor-General 



Session outline

• Please allow me to introduce myself…

• Context – building on our session in 2022

• What do you think about risk in 2023?  –
highlights from the risk survey

• What does an independent authority find?
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Context - Building on our session from 2022

• High profile failures in corporate governance

• Areas for improvement

• WLF spoke about essential elements of internal control

• WLF case study - the highest primary risk factor in financial statement frauds was:          

Poor tone at the top

What have we put in practice since then?



The risk survey

• All senior managers and Chairs of audit committees were invited to participate
• The purpose was to gauge how you are thinking about risk
• And rate your organisation’s maturity in identifying and setting effective controls for 

key risks in your sectors,
• There were 15 questions with a mix of yes/no, rating scale and free form text 

responses,
• The survey asked respondents to list their organisation and role to enable analysis 

by sector and level
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2023 Risk survey 
Response Rates

54 respondents from 41 entities 

Entity Representation

Local Government (LG): 17 out of 48 (55%)
General Government Sector (GGS): 9 out of 36 (47%)
Other entities (Other): 15 out of 74 (36%)
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2023 Risk survey results Yes/No
(n=54)

Select High YES responses

1. Identify and rate inherent risks (95%)

2. Identify and rate strength of mitigating controls (91%)

3. Identify and track additional risk treatments (88%)

4. Use risk management to inform internal audit activity (85%)

5. Have an internal audit function (81%)
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2023 Risk survey results Yes/No
Select Low YES responses

1.Adopt the 3 lines of defence model? (63%)

2. Have a dedicated risk manager/specialist? (52%)

3. Prepare an assurance map? (42%)

110

Note: The “Other” category includes public non-financial corporations (PNFCs), public financial corporations (PFCs) and other entities.



An
example 

assurance
map
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2023 Risk survey results Yes/No
Select responses by role

1. Utilise risk management technology or 
applications? (42%)

2. Separately identify/prioritise financial 
reporting risks?(79%)
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Thematic Summary (GGS)

119

Processes to identify risks, create a risk 
aware culture and improve risk 
management approach         Qs 9, 13, 15 



Thematic Summary (other entities)
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Processes to identify risks, create a risk 
aware culture and improve risk 
management approach         Qs 9, 13, 15 



Thematic Summary (LG)
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Processes to identify risks, create a risk 
aware culture and improve risk 
management approach         Qs 9, 13, 15 
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GGS (n=14): 71%
Other (n=19): 42%
LG (n=21): 43%
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COVID-19 change themes*

*: From the respondents who answered “Yes” to Q10: “Did COVID-19 change the organisation's risk management approach?”



Comparison of risks rated by you 
and an independent authority

SMAC members
1. Cyber security and business continuity
2. Financial sustainability
3. Workforce, culture, WH&S
4. Political and stakeholder
5. Natural disaster and the environment
6. Service delivery sustainability
7. Contract management and 3rd party 

risks

ChatGPT
1. Cybersecurity threats
2. Budget constraints
3. Compliance and regulatory risks
4. Political and reputation risks
5. Workforce management
6. Environment
7. Health and safety
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Panel discussion – exploring organisational responses 
to cyber, data and climate related risks

Facilitated by Rod Whitehead
Tasmanian Audit Office



Closing comments

Rod Whitehead
Tasmanian Audit Office




