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Welcome and introduction

Rod Whitehead

Auditor-General
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3 ‘E’s of performance audit —
economy, efficiency, effectiveness
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6 ‘E’s of performance audit —
economy, efficiency, effectiveness,
ethics, equity, environment
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Ethics and integrity

Australian National

Audit Office

“The importance of ethics in government programs
has been highlighted in several audits, particularly
in procurement and grants administration.

A theme that we have identified across a number of
audits is a lack of adequate documentation and
records to support the rationale for decisions made
and actions undertaken.

Where entities are technically compliant with the
rules and policy framework, this behaviour
sometimes falls short of meeting the intent behind
such frameworks.”

l!;_-. '!9 .
“ S Australian Government
} R

mrrd 5 < Australian Commission for
Law Enforcement Integrity

“Poor integrity undermines public trust in
government.

A systemic issue is a lack of appreciation of the
value of information, decisions and

contracts.”

#F The Mandarin
APS Integrity Taskforce set up in response to robodebt RC

The taskforce will be responsible for putting together a “comprehensive action plan for
APS-wide integrity” to identify gaps.

16 Feb 2023



The Fourth Industrial Revolution

Artificial intelligence
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Introducing ChatGPT

We've trained a model called ChatGPT which interactsina
conversational way. The dialogue format makes it possible for
ChatGPT to answer followup questions, admit its mistakes,

challenge incorrect premises, and reject inappropriate
requests.

Try ChatGPT 2~ | Read about ChatGPT Plus




Tell me an auditor joke

Sure, here’s an auditor joke for you:

Why did the auditor cross the road?

To bore people on the other side with stories about their audit findings!
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Audit findings and audit focus areas

Stephen Morrison

Tasmanian Audit Office



[ ¢
é

Topics

e Findings and observations from 2022 audit cycle

— Audit findings
e Recap on some audit focus areas in 2022 audit cycle
e Audit focus areas for 2023 audit cycle

— Internal control focus areas for 2023

— Key management personnel disclosures

— Contractual arrangements with third parties

Tasmanian

Audit Office
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New 2022 findings (by risk rating)

e 221 new findings in 31 December 2021 and 30 June 2022 financial statement audits

By risk rating

By classification By sector
Other
' Non- A entities, 24
compliance Other
with Laws and significant
regulations, 2 matters, 4

Local

PNFC

)

Financial and PEC gover9n3ment,
reporting, entities,
Low, 136 77 -
Internal
control,
138 G§§
entities,
53
[ ¢
L/ Tasmanian
Audit Office
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Recap on focus areas 2022 audit cycle

Risk assessment for financial reporting obligations
Documentation of key controls
Variety of approaches
— Broader risks versus financial statement line item risks
— Flow charts versus narrative style

Examples from the field

Tasmanian

Audit Office

13
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Financial

reporting risk

Inaccurate
Provisioning
for Bad and
Doubtful
Debts

Description and impact of the
financial reporting risk

provisioning for bad ana
doubtful debts is inaccurate
resulting in higher than
provisioned write-offs that
impact profitability.

Inherent
Risk rating

Medium

Recap focus areas 2022

Mitigating control for financial
reporting risk

* Bad and doubtful debts
model established that is
updated and reviewed
monthly based on rolling 12
month roll-rates.

* Management consider
broader economic impacts
for incorporation as part of
valuation considerations of
Accounting &  Finance
Matters Papers.

* Treasury Committee
meetings incorporating
operational  credit  risk
reporting and discussion.

Broader risks with risk ratings

Other assurance
activities

* TAO External
Audit

lis
incorrectly
deemed a
going
concern

'is incorrectly
assessed as a going concern
and its financial statements
are incorrectly prepared on
this basis.

Medium

. _ undertakes
an assessment of its going
concern each quarter as
part of its Accounting &
Finance Matters Paper to

(which is also
reviewed by TAO). This
assessment is informed by
its most recent
approved financial
reforecasts and annual four
year Corporate Plan.

Inadequate
financial
team
capability

finance
team is inadequaety skilled
leading to errors in financial
reporting.

Tasmanian
Audit Office

Medium

* All senior members of the
team are qualified
Chartered Accountants (CA)
and Certified Practicing
Accountants  (CPA) and
must undertake Continuing
Professional Development
(CPD) training hours to
maintain qualification.

Residual
risk rating

Medium

Financial

reporting risk

Description and impact of the
financial reporting risk

Inherent
Risk rating

Mitigating control for financial
reporting risk

monthly as part of Board
reporting.

¢ Data Engineer/Analyst
engaged to support
enhancement of existing
processes and
implementation of
analytics, reporting and
reconciliation.

Other assurance Residual
activities risk rating

Commitment

With the exception of its

of Fraud billing systems, the input of
financial information to
— financial
accounting system is
undertaken through journal
entries and as such there is
a risk of material
misstatement due to fraud.
Non- does not
compliance comply with existing or new
with Australian Accounting
Australian Standards in the
Accounting preparation of its financial
Standards statements.

Medium

* System delegations restrict
the ability to process
journals to finance team
members.

* General ledger
reconciliations to source
information.

* Fraud and
Corruption
Internal
Compliance
Audit

* Management undertakes a
review of new and
amended accounting
standards quarterly as part
of its Accounting & Finance
Matters Paper to
(which is also reviewed by
TAO). This is informed by

‘via its ongoing tax
and technical accounting
service from

14



Recap focus areas 2022

Line item risks with detailed risk cards

Category Value $'000

Inherent
Risk Rating

Residual
Risk Rating

Control Evaluation

Limitations / Gaps

Statement of Profit and Loss

|sales, fees,

Controls are effective.

Limitation in controls that can be put in

and changes aiilp <@l These P&L lines relate to product / Current place due to data guality.
- © Jrelated HIGH MEDIUM methods of raising invoices / fee waivers / refunds / Limitation in budget tracking, data analysis
sales concessions and the limitations of the system have and analytical procedures to provide
- Feesand Charges meant that proof in totals to provide confidence that confidence on revenue completeness.
all revenue has been billed in the pericd can not be
achieved. There are some limitations in tracking
budgets due to concessions and payment methods.
Government contracts . l . . . . . I Controls are effective. Timir)g issues of anr}ual stateme.nts in
HIGH MEDIUM | There are timing issues at the end of the financial relation to preparation of ﬁnancna'l
year that may require estimations of final grant statements lend to the use of estimates
amounts based on activity data. There have been and the need for subsequent events to be
data quality issues in the past that may warrant required.
adjustment if it is materially different from the As low-quality activity-based data is being
estimate. used for some government payments,
there is a risk of the year end values are
incorrect or that amounts have been
placed in the wrong cut-off pericd.
Reliance is placed on the acquittal process.
Tasmanian

Audit Office
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Recap focus areas 2022

Line item risks with detailed risk cards

Profit and Loss Statement ltems

Grant Revenue
Items included ($'000) Grants/Deed of purchasing Capital grants
Inherent risk rating: T ) CTTTT )
HIGH HIGH
Post-mitigation risk rating:
Low Low
Related policies (obtained from « Grant revenue, where there is a sufficiently specific performance obligation attached, is recognised then satisfies the
accounts). performance obligation and transfers the promised goods or services.
* Grant revenue without a sufficiently specific performance obligation is recognised when gains control of the asset.
Associated Key Controls/ Mitigation procedures:
processes/Accounts
*  Receivables Daily/Weekly contr Meonthly Controls Yearly controls
e Cash
« Contract s AWIPbalance is *  Invoice for monthly spending (listed in contract). s Reviewed against Deed of Purchasing Arrangement.
Liabilities maintained through *  Invoice senttd process. *  Yearly Budget allocations agreed to Year-end accounts
+ PPE the use of project +  Mid-month reconciliation completed figure.
e Payments codes. *  Grant tracking for smaller/non-major Grants. *  Review of grant income against
e Segregation of s Track capital grant amounts which are required
Technology used: duties for invoicing, to be acquitted through project codes. e  Yearly Budget allocations agreed to Year-end accounts
, cash collection, and *  Project codes also used to track how much is figure
*  Finance One cash deposits. left in the different grant projects. *  Delegations’ policy for approving/signing off on grant
*  Project managers review budget codes with income.
Finance One reports in place to enable review *  Yearly review of budget against expenditure, with
to be completed. investigations completed or variances to ensure that
+  Cashflow reporting and tracking. they are reasonableness.
*  Project committee in place *  Reviews when the grant is received to ensure that the
receipt of the grant monies is in accordance to
' standards (normally recognised when received).

‘ Tasmanian

Audit Office
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Recap focus areas 2022

Line item risks with detailed risk cards

. ‘equests to invoice are received from N/A N/A
Jand reviewed and inputted by an
accounts receivable officer. Once complete
the file is reviewed & certified by the next
senior officer and notated in
that the invoices are approved for issuance.
®  Once issued the invoices are posted by the
Manager Financial Operations (segregation
of duties).

Specific controls for fraud and errors:

Reviews of agreements and spends vs budget completed

Segregation of duties between the invoicing processes and posting to the GL
Delegations’ policy is in place for grant processing.

Segregation of duties for invoicing, cash collection, and cash deposits.

Estimates/ Key Judgements involved:
o N/A
Oversight/ Governance aspects in place:

e Grantincome/expenditure is signed off by a delegated staff member.
e Policies and procedures are signed off by the Board

e Acquittals are required to be produced and signed off.

* Policies for recognition of grant income is signed off regularly.

Any known exposures / gaps / concerns
The following were flagged as potential issues:

s Fraud risk - some grants are applied for outside of central team (e.g. cyber grant) where there may not be an awareness within the Finance Team of the grant.
Risk of the use of personal accounts used to transfer grant monies.

17
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Process

Entity Level Business Risks

Expenditure

Tasmanian
Audit Office

Reference

Not opplicable -
Entity level
controls

Risk A - R[A]
and
Control 1-C[1]

Risk B-R[B]
and
Control 2-C[2)

Risk C - R[C]
and
Control 3-C[3]

Risk D -R[D]
and
Control 4-C[4]

Recap focus areas 2022

Risk/control documentation not rated

Risks RiA)

There is a material misstatement reporting in the financial

Active Audit Committee who oversea bothinternal and
external audit, as well as implementing any
recommendations.

Related process details and non-key controls (if applicable)

Audit is resp for the overall
scope of the Audit Committee is to manage and Fis
internal and external audit and risk management framework,

of financial reporting risk. As defined, the
ial reporting, il i

Sufficient segregation of duties across all processes in order
to mitigate the overall business risk.

Throughout the entity, all emplogees must seek relevant approval and review on entering o completing
certain transactions. This is based on a risk approach to identify areas in which puts XXXX at risk of fraud
of etror.

Finance Manual Reference

Not applicable - Not related to

statements, either fraudulently or in error. any individual business process
Implement an entity wide delegation authority in which all staff | All employees (including TCWG) must abide by a Board app d del policy. This los th
and TCWG must adhere to. risk of material inappropriate expenditure and contracts.
Own, maintain and implement a Code-of-Conduct that all The Code of Conduct and Ethics (Code) goveins operations and the conduct of Directors, emplogees,
staff must adhere to. consultants and all other people when they represent XXXX.
PO systems being used include:
- System A
-System B
-System C.
i Purch: g
Items not sppropriately ordered urchase requests are spproved Syatem A is primarily used for general puipose goods and capital expenditure, Purchase requests are SR
reviewed and approved before the purchase order is issued to the supplier. Syatem B purchase orders are
initiated from Group & th iewed by Group B. Syatem C maintain order pricing and threshold with)
in the system, Purchasing manger also has access to a dashboard to manage the status of purchase
orders in process. System A also has dollar enforced approval limits.
There ate multiple review points for invoice date, number, amount and supplier - both in the purchasing
P departments and within Syatem A and the AP process. Classification of coding such as correct general
" i Expense details are entered by invoice user = n = e . & 5 g
Invoices recordediclassified incorrectly Eclons Sae SaDiouId Bot Sopasiest ledger of ! capital is done on final review prior to posting and at AP44
Ppr P payme maonth end expense GL's are reviewed against budget and prior year costs, commentary is provided to the
CFO on significant variances.
Payments are generated from System X which creates supplier remittances and bank files. File is
Stalf sign off on two sample check uploaded as created. During the review process it may be identified that there is an error with a supplier
Mi: i f funds during pays process Two signatories on cheques. in this instance the whole payment line is removed (payable amount not amended) and journal AP12
Two authorisation in xxxx on EF T payments processed to adjust the pagment. Files are saved k drive, amended is a group WebEx
space and version controls of documents are stored. Two authorities required to process a pagment.
~Master file data amendments performed and validated
currently by corporate sefvices team member.
Risk of misappropriation of funds by changing of creditor details | Bank. flle bs zample checked against orghnalimvoloss by APS

independent reviewer, however all parties have accessto
source all source documents.
- Batch check is performed by a second AP

18
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Generate Payment
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Recap focus areas 2022

Purchasing

Finance Department

Invoice User

Manager/ Approver

Accounts Payable

General-Purchase Order

AP.44

. General e -
g ot

N items -
legonto

start at 5t2)

= Confirm

Paymeat Request

| Pracess Puschaze Supplier
Request - s OC nuorice Uiser

linumice vis lnvoiee Capt
- Confirm invoice details
- Assign to Invice user

- Enter Expense details

¥
Pracess lnuoice for
pyment

Accounts Payable 1

Accounts Payable 2

Accountant Team

Purchasing batehe:

Purchasing

@
I > Impoetfils to Rejictest & Post Print Hesd Jouemal
to Held Journal

Fix records

[

Correctien
Requested?

79

Ves

] Cherk and Past

Ittake corraction| I.” . . | ‘
» Extract I "l | ‘
AP3 AP. 19
Accounts Payable 1 Cheque si
File: Invoice [hoth
payment Payment Run & Prirt Cheque
oroie? =3 Uit Sined checoes coicd mated 8\t

Accounts Payable 1

File Ivaice(bath

physical) reagy far
Generake Fayment

AP.12

validate payment:

ummy xyment Bayment Run & coms software| ol _ -
>{ privin | Il o R 5 rem oo seecton

/| e ebe Ermail Remittances in
e
[ Uphaaed payment e Theek

o portsl details

Fil remittances
A

Release payimer
(il officess)

Assistant Financial Controller

Financial Controller

Periad end posting
fialised

pneral Accrual

smahian

Accrusls estimated base
———|don invesees spproued
Aot yet sent far

|open seerual file

RIE)

Update Gata in th
 sheet

Process documentation

including key controls) —

flow chart style

Risks
Control points

Areas of estimation

dit Office
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General Finance Processes

31

3.2

33

Fraud Prevention

3.1.1 Detailed controls to prevent fraud
Journals

3.2.1 Processes

3.2.2 Key Risks

3.2.3 Detailed controls

Cost Allocation Methodology (CAM)
3.3.1 Processes

3.3.2 Key Risks

3.3.3 Detailed Controls

General Ledger Accounts

4.1

4.2

4.3

Revenue

4.1.1 Processes

4.1.2 Key Risks

4.1.3 Detailed Controls
Expenditure

4.2.1 Processes

4.2.2 Key Risks

4.2.3 Detailed Controls
Assets

4.3.1 Processes

4.3.2 Key Risks

4.3.3 Detailed Controls

4.3.4 Material Judgements and Estimates

Tasmanian

Recap focus areas 2022

Process documentation (including key controls) — narrative style

4 General Ledger Accounts

4.1 Revenue

XXXXX derives its revenue from contracts with customers for the transfer of goods and services both over
time and upon completion. Revenue is recognised at fair value of the consideration received or receivable

net of the amount of GST payable.

4.1.1

a,

b

C

d

Processes

Invoicing — Approved invoicing requests are sent to accounts receivable. The approval of the invoice
is per the delegations framework. Invoice requests are received either via email attaching the invoice
request form, a xooox template (monthly billings) or a xxoxx request (daily invoices). Invoice requests
are sent to accounts receivable via the xxox inbox.

Accruals — work completed not yet invoiced to the customer are entered into the system as manual
accruals. Income accruals are determined and processed by Finance as part of the month end
reporting process. Accruals are entered into xxx via a journal (see section 3.1). Accrual journals must
be supported by independent verification of the requirement for and value of the accrual.

Unbilled services provided — As part of the month end financial reporting process, a report and
associated data is extracted from the x00¢ Billing System which details estimated unbilled services.
This information is extracted by xxxx as part of their month end processes and provided to Finance
for high-level review prior to being processed as a month end journal (see section 3.1).

Income received in advance — revenue recognition rules under Australian Accounting Standards
require the performance obligation to be completed prior to the recognition of revenue in the
financial statements. Xxxxxx has a large number of jobs that require invoicing and payment by the
customer prior to the commencement of works as well as a number of contracts for long-term
wooooxx. These invoices are allocated to income received in advance by the Senior Treasury Analyst
and a monthly revenue recognition journal (see section 3.1) is currbleted by the Senior Treasury

4.1.2 Key Risks

e Completeness of revenue for the year, not all transactions may be captured or there may be
duplication of transactions.

* Fraudulent transactions

® Invoicing occurs without approval

* Timing of revenue recognition into the correct month and financial year

4.1.3 Detailed Controls

Delegations Framework — provides a number of reserved functions and general controls around revenue
including:

* Invoicing approval limits; and
e Income/income stream approvals.

System Controls — invoices can only be raised by the Accounts Receivable team.
Regular Reporting — Revenue is recognised and reported on as part of the monthly performance report.

Reconciliations — reconciliations are completed and reviewed each month for a number of general ledger
accounts associated with revenue such as income received in advance and accrued revenue.

Checklist — the unbilled services process has a checklist of steps that are required to be completed to verify
the process, data and review.

Credit Risk Committee — oversees the follow up of outstanding debtors amounts which would have initially
been revenue. This oversight ensure control against fraudulent or incorrect invoices (these would remain

unpaid).

Audit - All billing data and processes (used to generate revenue invoices) are subject to 6 monthly audits.

Audit Office
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Internal control focus areas 2023

General Information Technology Controls (GITC)

— Initial review on GITC in 2022

— More detailed review in 2023 — Details on slides from client information sessions
Revenue controls

— Not all controls will be relevant to all entities will depend on revenue types and
systems used

— Include grant agreements, customer application and ordering processes
— Provision of goods and services
— General invoicing, receipting, adjustments and system interfaces

— Revenue recognition, disclosures and management oversight processes

Tasmanian

Audit Office
21
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Key management personnel disclosures

e Discussing with the Department of Treasury and Finance
— Enhancing template document

e Consistency of calculation between entities, eg:
— Other non-monetary benefits (including FBT impact)

— Personal use vehicle costs (including FBT impact)

Tasmanian

Audit Office
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Third party providers

e Contractual arrangements (including service level agreements)
— Documented
— Breadth of services
— Key performance indicators
e Risk assessment - Remains the responsibility of management
e Monitoring and oversight processes
— Ongoing contract management
— Service Organisation Control (SOC) reports (Type 1 and Type 2)
— Anything else?

Tasmanian

Audit Office
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Developments in sustainability reporting

Carl Harris

Partner Deloitte, Hobart
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State and Federal Government

Climate Change (State Action) Act 2008

» Sets the Tasmanian Government legislative framework for action on climate change.

Climate change (State Action) Amendment Bill 2021

 Established a nation leading framework and a target of Net Zero Emissions, or lower, by 2030
Climate change (Greenhouse Gas Emissions) Regulations 2022

e Measure and report greenhouse gas emission across various industry sector in Tasmania.

Renewables, Climate and Future Industries
* 200% Renewable energy generation target by 2040
» Taking practicable action to reduce the State’s emissions and respond to conditions of a changing climate.

Tasmania’s Climate Change Action Plan 2023-25
* Reporting - Annual reporting through a greenhouse gas emissions report and climate change activity statement.

* Next steps - Develop a new action plan in 2025 to ensure it takes into account the findings of Tasmania’s first
Statewide Climate Change Risk Assessment and the actions identified through the development of sector-based
Emissions Reduction and Resilience Plans.

Deloitte



State and Federal Government
Federal Government policy initiatives

As part of the 2022 Federal Election, the Australian Labor Party announced that in government, as part of its
“Powering Australia” policy, it would work with large businesses to provide greater transparency on their
climate-related risks and opportunities.

On forming government, the October 2022 Federal Budget included funding for Treasury and the Australian
Accounting Standards Board to develop and introduce climate reporting standards for large businesses and
financial institutions in line with international reporting requirements. Subsequently, Treasury released two
consultations seeking feedback on sustainability reporting related topics:

* Exposure draft legislation that would provide the AASB with the explicit power to make sustainability
reporting standards

* Consultation paper seeking feedback on proposals to implement and mandate the disclosure of

sustainability and climate-related financial risks and opportunities in Australia, and to ensure Australia’s
financial reporting bodies are appropriately positioned for climate and sustainability reporting

Deloitte



Task Force on Climate-related Financial Disclosures (TCFD)
The Task Force on Climate-Related Financial Disclosures (TCFD) framework is the most widely-adopted recommendations on

climate-related financial disclosures

TCFD is linked to the upcoming Taskforce on Nature-related Financial Disclosures (TNFD)

Mandatory climate risk disclosures by corporate regulators also being considered/introduced in the US, UK, the EU,
Switzerland, Hong Kong, Japan, Singapore and New Zealand.

The Task Force developed four
widely-adoptable
recommendations on climate-
related financial disclosures,
published in June 2017, that are
applicable to organizations across
sectors and jurisdictions.

The recommendations are
structured around four thematic
pillars that represent core
elements of how organizations
operate.

GOVERNANCE

STRATEGY

RISK
MANAGEMENT

METRICS
AND TARGETS

The organization’s governance
around climate-related risks and
opportunities

The actual and potential impacts
of climate-related risks and opportunities on
the organization’s businesses, strategy, and
financial planning

The processes used by
the organization to identify, assess, and
manage climate-related risks

The metrics and
targets used to assess and manage relevant
climate-related risks and opportunities

Deloitte



Trending towards mandatory disclosure

The TCFD has moved at speed over the last four years.

The role of TCFD is to help organisations publish decision-useful disclosures on the financial impacts posed by climate
change. It, however, also presents a significant opportunity for business resilience. It provides the right tools and decision-

useful disclosures for climate change risks and opportunities.

Currently, the framework is voluntary to adopt in Australia, and its adoption relies upon the discretion of the organisation.

Investor-led

TIN

FINANCIAL
TCFD FAA G
AUTHORITY

EUROFEAN

COMMISSION

Taskforce on Climate-
related Financial
Disclosure - Final
Report is published

EC Amendment to EU
non-binding
guidelines on non-
financial information,
aligning with TCFD

Taskforce on Nature-
related Financial
Disclosure

FCA announces that it
intends to incorporate a
requirement within the
Listing Rules for premium
listed companies to disclose
against TCFD on a comply or
explain basis from 2022

May 2017
Q2 2019

June 2021
Jan 2021

Nov 2021

Mandatory

B3 IFRS

At COP26, The IFRS Foundation
announce the creation of new
standard-setting board, the
International Sustainability
Standards Board (ISSB), which
includes climate-related
disclosures built upon the TCFD
recommendations

Apr 2022

UK is the first G20
country to implement a
mandatory framework
for its largest businesses

The SEC launch their
proposed rules for US
companies to report climate-
related disclosures aligned
to TCFD. The proposals are
open to a 60-day comment
period before the SEC
initiates the process to
finalise its climate disclosure
rules.



International Sustainability Standards Board (ISSB)

At COP26, The IFRS Foundation announce the creation of new standard-setting board, the International
Sustainability Standards Board (ISSB), which includes climate-related disclosures built upon the TCFD
recommendations.

The International Sustainability Standards Board builds on the TCFD recommendations but seeks to develop
a comprehensive global baseline for Sustainability Reporting disclosures.

It extends beyond climate related risks and opportunities and requires more granular detail within
disclosures particularly on the intermediate steps required to achieve targets and on financial costs.

Essentially, convergence is taking place, and other frameworks and standards globally are being guided by,
and informed by the TCFD framework with a focus on capital markets.

Deloitte



The changing landscape

Climate change is driving a market shift.

It is the most significant systemic issue of our time and pervasive across all spheres of business. It is leading to
transformational changes in how we think of business, how we determine enterprise value, how we will report financial
results and how we will audit this information to give trust and confidence to capital markets.

The future of climate and sustainability reporting

In March 2022, the International Sustainability Standards Board (ISSB)
published its first two exposure drafts which drew heavily from the

existing Taskforce on Climate-related Financial Disclosures (TCFD) and
the Sustainability Accounting Standards Board (SASB) frameworks: Final standards

« [Draft] IFRS S1 - General Requirements for Disclosure of Sustainability- expe;’gezd; S
related Financial information
* [Draft] IFRS S2 - Climate Related Disclosures

The ISSB Exposure Drafts are the start of the convergence of
sustainability information with financial information.

Deloitte.



“The world is at an incredible turning point with the
emergence of the ISSB exposure drafts ...

. [ISSB] matters to all companies and all directors; and
not just listed, because it will eventually

affect everybody.”
ASIC Deputy Chair Karen Chester

(at the Australian Institute of Company Directors, Climate Governance
Forum)




Myth busting

01

02

03

04

Deloitte.

What's all this fuss abont? The TSSPB
reporting is years away...

The company already prepares a
sustainability report that is sigued off
by experts so we are all good |

The sustainability report does vot
form part of the finawcial statement
andit, so T don’t see the issue.

T dow't see the value when the TSSB
reporting obligations will only impact ns
years from vow.

Climate change is already impacting businesses. Organisations need to be thinking
about this now and defining actions. Upskilling, resourcing and other changes take
time.

Are you really? To what degree has the risks and opportunities in the sustainability
report been mapped and considered in the risk assessment for financial statement
risks? (That is not part of the expert’s assurance opinion.) Is there a clear, documented
link of identified physical and transitional climate risks to businesses risks ?

Does the sustainability report include any statements that contradicts assumptions
used to determine financial statement balances? How have these been considered?

Proposed disclosures contained in the Exposure drafts will form part of the financial
statements.

The ISSB has given companies the tools to enhance their risk assessment and
questions to ask in respect of climate and sustainability-related data and governance
of the entity. The governance and data requirements under the new proposals are
immense, in many cases far in excess of what currently underpins companies’
sustainability reports.

All of this means you need to do additional work now in order to be ready for this
transformational shift in reporting obligations — even if years away.



The four core pillars of Climate-related Financial Disclosures

The objective of ISSB standards are to provide regulation over the presentation of sustainability information. The current
exposure drafts are structured based on four core pillars of the Taskforce on Climate-related Financial Disclosures.

Disclose information over
the governance processes,
controls and procedures
used to monitor and manage
sustainability-related risks
and opportunities.

Governance

Disclose information about
the strategy for addressing
sustainability-related risks
and opportunities that could
affect the entity’s business
model and 'strategy over the . Disclose information about
short, medium and long Risk the processes the entity
term. management uses to identify, assess and
manage sustainability-
related risks.

Strategy

Disclose information about the
information used to assess, manage
and monitor the entity’s performance
in relation to sustainability-related risks
and opportunities over time.

Metrics
and
targets

There are seven core cross-industry
metrics which will be supported by

industry-specific metrics. o DeIOitte



The standards

[Draft] IFRS S1 - General Requirements for Disclosure of Sustainability-related Financial information

» Significant sustainability-related risks and opportunities that are useful to the primary users of general purpose financial
reporting when they assess enterprise value and decide whether to provide resources to the entity
» Sustainability related financial information is broader than information within the financial statements and could include

Governance of sustainability related risks and opportunities and the strategy for addressing them

Decisions made that could result in inflows or outflows that have not yet met the recognitions criteria in the
financial statements

The entity’s reputation, performance and prospects as a consequence of the actions it has taken; and

Any development of knowledge-based assets.

e Disclosures required for:

Governance — process, controls and procedures used to monitor and manage sustainability related risks and
opportunities

Strategy — approach for addressing risks and opportunities that could affect the business model and strategy over
the short, medium and long term

Risk management — the processes the entity uses to identify, assess and manage risks; and

Metrics & targets — information used to identify, assess, manage and monitor the entity’s performance in relation
to sustainability related risks and opportunities over time.

Deloitte



The standards
[Draft] IFRS S2 - Climate Related Disclosures

Requires disclosures about exposure to significant climate-related risks and opportunities that are useful to the primary
users of general purpose financial reporting to:
» assess the effects of the risks and opportunities
* understand how they use resources and corresponding inputs, activities, outputs and outcomes support the
response to and strategy for managing risks and opportunities; and
* evaluate the entity's ability to adapt its planning, business model and operations to significant climate related risks
and opportunities.
Applies to
* climate related risks the entity is exposed to, including but not limited to physical risks from climate change (physical
risk); and risks associated with the transition to a lower-carbon economy (transition risk)
* Climate-related opportunities available to the entity.
* (Governance
* Disclose information about the governance bodies with oversight of climate-related risks and opportunities
(identity, terms of reference, skills and competencies, information flow, strategy, management policies, targets and
management's roles)
Strategy
* Disclose information about the climate-related risks and opportunities impacting the business model, strategy,

decision making, and financial statements, and how climate resilient its strategy is. D I _tt



The standards DEIOitte

[Draft] IFRS S2 - Climate Related Disclosures (cont)

* Risk management
Disclosure of the processes used to:

* |dentify climate-related risks and opportunities

* |dentify climate-related risks for risk management purposes
e Prioritise climate-related opportunities

* Monitor and manage climate-related risks and opportunities

Disclosure of how climate-related risk identification assessment and management are integrated into the entity’s overall risk
management processes and how climate-related opportunity identification, assessment and management are integrated
into the entity’s overall risk management processes

* Metrics & targets
* Greenhouse gas emissions
* Transitions risks
e Physical risks
e Climate related opportunities
* Capital deployment towards climate related risks and opportunities
* Internal carbon prices
* Remuneration - % linked to climate related considerations, how climate considerations are factored in
* (Climate related targets.



The impact

These standards will have a far reaching impact on Australian business in that will require disclosures of the following as
part of general-purpose financial reporting:

 Future financial positions and company strategy around climate and sustainability
* Scope 3 emissions reporting (along with Scope 1 and 2) *
 Specific details relating to the use of carbon offsets in achieving targets; and

 Details of an organisations approach to climate and sustainability related risks and opportunities, including governance
and risk assessment methodologies

* Scope 1 — direct emissions (i.e. vehicles)
Scope 2 — Indirect emissions produced to generate the power used by the company (i.e. electricity
purchased)
Scope 3 — Indirect emissions produced in the consumption or use of a company’s goods & services
(i.e. up and down the value chain

Scope 1 and 2 are owned by the company, whereas Scope 3 emissions are a consequence of the activities of the company but occur from sources not owned or controlled

Deloitte



These standards are about so much more than disclosure — with an emphasis on the future and most material
risks to enterprise value.

It will support access to capital and improved decision making in assessing the impact of climate and other
material sustainability on the business.

It also provides the opportunity to integrate these considerations into existing governance mechanisms and
capital allocation decisions.

It will require investment in systems to support better and more timely access to climate and sustainability data.

Deloitte



What is next ?

Phasing Five steps for climate-

led transformation

Deloitte supports a phased approach for reporting Commit to a cimate change and

* Llarge listed sustainability aspiration
* Financial institutions Develop a climate change and
 GBE’s sustainability strategy

 Small listed

e Llarge Pty Ltd

Align your orgavisational model

e Etc
Enhavce orgavisational capability

Likely 2024/25 phased implementation

Wonitor and report
Phased assurance — limited and then reasonable

Deloitte.



Priorities — financial reporting

Diagnose

N
v

N
”

Step 1

Review the draft standards
Evaluate against your current
approach to ESG reporting

Identify key gaps and implications
for your systems, personnel and
processes

Assess the impact on the voluntary
reporting requirements

Step 2

Connect key business functions to
gather necessary data to draft
disclosures

Consider implications of disclosures
and how these can be integrated
into future decision making
processes

Review the resources required to
make the changes

Develop a plan to operationalise
capture, measurement, review and
reporting

Build a roadmap to support
implementation of the new
reporting approach

Consider if strategic plans and
considerations of broader climate
mitigation and adaption action
need to be updated

N
v

Step 4

Support the C-suite, Audit
Committee and Board to
understand the implications of the
standards

Consider how key stakeholders are
kept informed of new information
and developments from preparing
and disclosing against the ISSB draft
standards and how this supports
better strategic decision making,
risk management, and governance.

Deloitte.




Deloitte Guidance

= Clarity in financial reporting
eloitte.

Towards mandatory sustainability reporting in
Australia

Treasury has released two consultations that set the scene for
mandatory sustainability reporting to be introduced in Australia in a
phased implementation, possibly from 2024-25

In summary:

Consistent with Federal government announced policie
two eonsultations that sesk to intreduce mandatary sus
Australia

ry has released

d internationally aligned
sustainability reporting

. her s oA
underpinned by f e e sk management, targets and I Ec.{ Jll"E ERtSINIAISH
metrics This will address market

The requirer
Standards

vents may be aligned with the IFRS® Sustainability Disclosure
hey are auailable

* Theiniti
are aligned

matic focused an dimate-related finandial risks and opportunives
he Taskforce for Cimate-related Financial Disclosures (TCFD)

ially be focused on la
21 be sxtended to o

entities and large
riities and

financial institutions. and may
overnment Jo Gorton
Managing Partner. Audit and
Assurance

ication has not been determined, but itis suggested as an example,
ring coukd be required for the 2024-25 financial year

The broader censultation doses for comment February 2023.

Key proposals

The table below provides a high-level overview of the areas for feedback under the consultations:

Implementation

+ Phased approach to implementation, commencing with large, listed entities and large financial institutions (such
as banks, insurers, credit unions and superannuation funds)'

+ Mandatory application which could (noted as *for example”) commence in 2024 for 2024-25 financial years

+ Consideration of whether phased introduction of disclosure requirements should occur (e.g. Scope 3
greenhouse gas emissions).

Base for disclosures
«  Possibility of mandating sustainability standards, such as the IFRS Sustainability Disclosure Standards.

®| ®

Regulatory framework

+ Options being sought on the best approach to incorporate obligations for climate disclosures (governance, strategy,
risk management, targets and metrics) into the A li gul,

+ Location of the climate disclosures to be mandated, specifically whether they should be included in the operating
and financial review (OFR), or a separate repart included as part of the annual report

+ How materiality judgements should be applied

+ Whether assurance should be required for climate disclosures and, if so, who should provide that assurance

+ The forward-looking and the proporti application of liability, including consideration of
the suitability of the ‘reasonable grounds' requirement in the Corporations Act 2001, to ensure entities provide
accurate, comprehensive, and timely disclosures

+ Interaction of climate reporting requirements with other reparting obligations (including continuous disclosure
and fundraising documents).

y fr k

Sustainability standard setter

* The Exposure Draft would see the AASB have authority to formulate sustainability disclosure standards

+ The Consultation Paper seeks views on whether the AASB, a separate board (following the IFRS Foundation
madel) or a single, flexible entity (similar to the New Zealand External Reporting Board) should be created.

Metrics and transition plans

s Feedback is sought on the interaction of the disclosure of Scope 1 and Scope 2 greenhouse gas emissions and
how they interact with existing Australian emissions reporting frameworks (e.g. the National Greenhouse & Energy
Reporting (NGER) framewark)

« |tis proposed that some form of Scope 3 emissions will also be required

« (Consideration of whether standardised metrics for disclosures, including economy wide ar industry-specific
metrics, should be defined (such as is included in Exposure Draft IFRS 52)

+ Transparent disclosure of how an entity manages climate related risks, transition plans and the use af
greenhouse gas emissions offsets to meet published targets

« Consideration of data and capability challenges in the Australizn environment

« Whether a particular authority should be responsible for providing supporting information (2.g. climate
scenarios, or standardise calculation of Scope 3 emissions) for use in climate related financial disclosures in
Australia.

Other matters

« Whether flexibility should be included to incorporate growth of other sustainability reporting, includi
governance disclosures (e.g. labour standards, tax transparency, diversity, relations with First Mations s
« Whether digital reporting should be mandated for sustainability risk reparting,

al and

loitte.
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Deloitte The Deloitte Navigator Series
L
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Bold leadership on climate reporting will inspire confidence

Society at large needs to overcome a myriad wi
of challenges to effectively address climate
change and the transition to a net zero future.
Addressing these challenges presents us

wiith the need - and more importantly the
opportunity - to transform the way we live and
work, which requires transformation at scale.

Itisn't easy.

hanging nature of g

Elizabeth Seeger, inaugural member of the International
Sustainability Standards Board (ISSB), July 2022

Questions Audit & Risk

Committees should be asking

Asking and answering these questions wil

of

ving nature
Bility reporting
nfideritly inspire climate
spearhead the f towards a

YOur Sector

Strategy

Do we have a clearly defined climate and sustainability ambition and
strategy - and can its implementation be accurately measured in a
refiable, unambiguous manner?

Data

What data do we need to support the successful implementation of the
climate and sustainability strategy, so we can corfidently report in line
with likely 1SSB requirements? How will we satisfy ourselves that such
data Is complete and accurate?

Evidence

What is our track record on disclosure and commitments - and what
lessons can we learn from this?

Team

Do we have the right project team in place, with the right representation
from around the busine ffectively implement the reporting
requirements when finalised?

Governance
What should our Board and Committee governance siructures be to
effectively oversee implementation of this new way of ESG reporting?

Role

Has the Audit Committee's role regarding climate-related matters been
recognised in its terms of reference or charter?

Operation

What processes and controls do we have in place to address ev
climate and sustainability risks and related disclosures?

Expertise

Has our management engaged with auditors on how to evolve and
mature aur ISSB reporting ta mest the increasing requirements of the
market and regulators?

Remuneration
Are our reward s legy inCentives appropriace and INCorpoeracing the

right degree of challenga?
D I I tt




Greenwashing

What is ‘greenwashing’?

ASIC considers ‘greenwashing’ as the practice of misrepresenting the extent to which a financial

Tuesday 28 February 2023 Q

23-043MR ASIC launches first Court

product or investment strategy is environmentally friendly, sustainable or ethical

Tuesday 2 May 2023 Q

23-110MR ASIC issues infringement
notice to superannuation fund promoter
for greenwashing

ASIC has issued an infringement notice to superannuation fund
promoter, Future Super Investment Services Py Lid (Future Super), in
further action against alleged greenwashing.

Future Super is the promaotor of the Future Super Fund. ASIC was
concerned that a Facebook post by Future Super may have been false
or misleading by overstating the positive environmental impact of the
Fund. The post included the statement ‘Waysayers don't join together
and move nearly $400million out of fossil fuels.”

proceedings alleging greenwashing

ASIC has launched its first court action against alleged greenwashing
conduct, commencing civil penalty proceedings in the Federal Court
against Mercer Superannuation (Australia) Limited (Mercer) for allegedly
making misleading statements about the sustainable nature and
characteristics of some of its superannuation investment options.

ASIC Deputy Chair Sarah Court said, "This is the first time ASIC has
taken an Australian entity to court regarding alleged greenwashing
conduct, and it reflects our continuing efforts to ensure sustainability-
related claims made by financial institutions are accurate.’

ASIC alleges Mercer made statements on its website about seven
‘Sustainable Plus” investment options offered by the Mercer Super Trust,
of which Mercer is the trustee. These statements marketed the
Sustainable Plus options as suitable for members who “are deeply
committed to sustainability” because they excluded investments in
companies involved in carbon intensive fossil fuels like thermal coal.
Exclusions were also stated to apply to companies involved in alcohol
production and gambling.

Deloitte.



Greenwashing

The role as auditors Guiding principles

Auditors role is to comply with and perform the procedures prescribed by the auditing standards.
This includes the application of professional scepticism when considering factors identified that may

indicate an elevated risk of fraud or a potential breach in laws and regulations through greenwashing.

Greenwashing examples:

vy

Innocent: insincere TV adverts

AN

Keurig: misleading recycling claims

AN

Ikea: accredited illegal logging

VRN

Windex: misleading plastic packing claims

AN

H&M: insincere sustainable fashion claims

AN

Hefty: false representation of the product

AN

Ryanair: false low-emissions claims

N

Quorn: unverifiable carbon-footprint claims

AN

Shell: gaslighting of the general public

(e (e (=) (@] [en) (&) (] (0] =)

AN

L e N L N i N e i N i T T e T Y

Unilever: unclear envirenmental claims

{
\2

(1) KLM: misleading carbon-neutral claims
N . i _
(12) HSBC: misleading climate ads

Source: Greenwashing: 12 recent stand-out examples (the sustainableagency.com)

The concept of greenwashing does not create something ‘new’ for auditors to consider. As with all climate
and sustainability-related considerations, it forms part of our existing methodology and the Australian &
International Auditing Standards.

Example approach

ISA 240
The Auditor's
Responsibilities

ISA 250
Consideration of Laws
and Regulations in an

Audit of a Financial
Report

ISA 270
The Auditor's

Responsibilities
Relating to Other
Information

Relating to Fraud in an
Audit of a Financial
Report

Understand and document management’s processes and
controls over (1) disclosures of products and services, and (2)
over ESG-related financial statement disclosures (with particular
attention to information that may be at risk of ‘greenwashing’.)

Refer to the Australian Financial

Reporting Guide (Chapter 8) for
further guidance.

Where contradictory statements or disclosures have been identified between the F/S and other
information, discuss with management and consider potential impact on the financial statement
audit.

Consider whether any of the risks identified in step 2 could result in a material misstatement
(ROMM).

Where no RoMM has been identified as a result of factors identified in step 2, document that

conclusion and the rationale thereof. -
Deloitte.
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Amendment
AASB 2022-3

AASB 2020-3

Tasmanian
Audit Office

Standards for 30 June 2023

Implications

AASB 15 Revenue - Adds an illustrative example for Upfront fees accompany goods or
services such as joining, membership, or enrolment fees and other set-up fees at

inception or renewal

AASB 116 PPE — recognition of sale proceeds before asset it is ready for use to be
recognised in the profit or loss inline with AASB 108 Inventories

AASB 137 Provisions — onerous contracts, costs directly related to fulfilling the contract
* Incremental costs — Direct labour and materials
* Allocated costs — directly related — e.g. depreciation

50
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Amendment

AASB 2020-1
Classification
of Liabilities

Amended by:

AASB 2022-6
Non-current
Liabilities with
Covenants

Tasmanian

Standards — deferred until years beginning
on or after 1 Jan 2024

Implications

Clarified that to classify a liability as non-current, an entity needs to have the right at
the end of the reporting period to defer settlement for at least 12 months
(supposed to start this year)

A right to defer settlement of liabilities for at least 12 months after including conditions
(or ‘covenants’):

a) information about the covenants nature and timing to comply and
liability carrying amount

b) facts and circumstances, if any, that indicate the entity may have difficulty
complying. (may also include facts and circumstances after reporting period)

Audit Office
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AASB 2022-10 Amendments to Australian Accounting Standards —
Fair Value Measurement for Not-for-Profit Public Sector Entities

AASB 13 Fair Value Measurement amendments:
1. Highest and best use = current use? .... Unless
e classified as held for sale or held for distribution to owners (AASB 5)

e it is highly probable to be used for an alternative purpose

2. Developing unobservable inputs
e Can use own assumptions where market price or participant data not available

3. Application of the cost approach, guidance on:
e the nature of costs to include in the replacement cost

e the identification of economic obsolescence

Application — prospectively, periods beginning on or after 1 January 2024.

L/ Tasmanian

Audit Office
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AASB 1053 Application of Tiers of AASs

11 Application of Tier 1 Reporting Requirements
The following types of entities shall prepare general purpose financial statements
that comply with Tier 1 reporting requirements:

(b) the Australian Government and State, Territory and
Local Governments.

Departments / FMA entities / Councils

NB: Per Tis — All GBE’s, SOCs & Subsidiaries apply Tier 1 & AASB 8 Operating Segments
A separate Tl exempt certain subsidiaries for 2021-22 financial year, only.

¢

L/ Tasmanian

Audit Office
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AASB 1053 Application of Tiers of AASs

12 Application of Tier 2 Reporting Requirements

Tier 2 reporting requirements shall, as a minimum, apply to the general purpose
financial statements of the following types of entities:

(c) public sector entities, whether for-profit or not-for-profit, other
than the Australian Government and State, Territory and Local
Governments

All other State Entities created under legislation

Can elect to apply Tier 1
[ ¢

L/ Tasmanian

Audit Office
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AASB 1060: General Purpose Financial Statements — Simplified
Disclosures for For-Profit and Not-for-Profit Tier 2 Entities

e “Reporting Entity” concept introduced by IASB. “An entity that is required, or chooses,
to prepare general purpose financial statements.”

e Conflicted with Australian concept of a “reporting entity” and “non-reporting entity”
based upon “dependent users”. Changed, to be compliant with IFRS.

e AASB 1060 introduces the ‘Simplified Disclosures’ framework for Tier 2 entities -
disclosures now combined into a single standard (Replaces ‘Reduced Disclosure Requirements).

e Tier 2 minimum for public sector entities (per AASB 1053).

e 1060 Applies to annual periods beginning after 1 Jan 2022 but before 1 Jan 2023.

Tasmanian

Audit Office
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Recent activity

Not-for-Profit
Governance &

e ASIC Activity — Calls for better disclosure, including: performance

Study 202223

— Adequacy of disclosure of material business risks

— Impairment: recoverability assessments, reasonableness of cash flows and B
assumptions

— Provisions: adequacy and related disclosures
— Revenue recognition: multiple performance obligations which may impact the
timing
— Non-IFRS profit measure: representing statement of profit or loss
e Greenwashing concerns — distortion/misleading/deceptive? (Greenhushing)
e Governance Resources:
— Governance principles for boards of public sector entities in Australia

¢ — Not-for-Profit Governance & Performance Study 2022-23
L/ Tasmanian

Audit Office
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And now a brief word from Performance Audit

‘s
Tasmanian
Audit Office

Report of the Auditor-General No. 3 of 2022-2023:
Strategic procurement in local government

Tasmanian

Audit Office

59



Report of the Auditor-General No. 3 of 2022-2023:
Strategic procurement in local government

The objective of this audit was to examine how local government councils derived
value from procurement that benefited the council, the supplier and the community.

(City of Hobart, City of Launceston, Burnie City Council, Waratah-Wynyard Council,
West Tamar Council, Tasman Council)

¢

L/ Tasmanian

Audit Office
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Audit criteria

1. Have councils identified strategies to achieve value through procurement?

2. Have councils effectively embedded strategies to achieve value in their
procurement processes?

3. Have councils effectively monitored value derived from procurement?

Tasmanian

Audit Office
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Recommendations

Councils:

1. Document how procurement-related activities support the achievement of
strategic goals and objectives.

2. Ensure staff carrying out procurement are provided with regular procurement
related training.

3. Develop processes to monitor and review the value derived from procurement
activities, including the establishment of performance targets and measures.

Local Government stakeholders:

4. Collaboratively enhance strategic procurement guidance and opportunities for
councils.

Tasmanian

Audit Office
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Procurement maturity scale

winma [oweopng — fwewe —— Tieader  Tiwwwr |

® Senior management recognise | ¢ Data-driven approach to

Follows the processes * No procurement strategy, ® Procurement strategy

[ ¢
H 4

Strategies to
achieve value
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Monitoring of value to
enhance procurement

Tasmanian
Audit Office

outlined in the Act/LGA and
Code.

Procurement policy includes
principles to support
approach.

Limited connection to
strategic objectives.

Limited training, documented
processes, guidance and
templates.

Elected members approve
high value procurements as
required under the LGA.

Internal audit used to
monitor compliance and
review processes.

but Code/policy has been
expanded to help achieve
value.

e Connection to strategic
objectives.

* New approaches and ideas
applied in isolated
procurement processes.

o Sufficient training,
documented processes,
guidance and templates.

e Internal audit used to monitor
compliance and review
processes.

e Changes implemented
following these audits/reviews
have resulted in improvements
to the procurement function.

developed with initiatives
applied in multiple
procurement processes.

® Procurement strategy has a
direct alignment with strategic
plan objectives.

e Comprehensive training,
documented processes,
guidance and templates.

e Senior management is
regularly informed on
procurement strategy.

importance of procurement
strategy in driving change in
processes.

Strategic plan objectives
include measures on how
procurement can be used to
support delivery (where
relevant).

Training provided across
council on meeting

procurement strategy actions.

Elected member engagement
is delivering better results
across all procurement
activity.

Regular monitoring of value
derived from procurement
activity.

strategic procurement.

© Procurement strategy drives
achievement of strategic o
bjectives and is embedded
across council operations.

¢ Elected member engagement
is contributing to the success
of strategic procurement
decision-making.

e KPIs are used to monitor and
measure value derived from
procurement,including impact
on the community.

e Lessons learned shared with
other councils.
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Report of the Auditor-General No. 3 of 2022-2023:
Strategic procurement in local government

The intent of the Report was to start a broader conversation on strategic
procurement and encourage councils to consider how they can derive more value
from procurement.

¢

L/ Tasmanian

Audit Office
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i Engage

_____

Respect

Inspire

Deliver

Queensland Audit Office

Data and Analytic Learnings

O Queensland
® ® Audit Office

Better public services




Years of Service

25

20

15

10

Senior Director

Service areas

®  Queensland
o @ Audit Office

Forensic

External Audit

Deloitte
Risk
LGIEGYA Consulting

Financial Advisory

SUNCORP () Delivering the QAO Data and Analytic Strategy
Helping business work smarter not harder
Analytic SME with transparency

Data respect with governance education

One Public Sector & One QAO Mindset



Formalise how the D&A team deliver their services to maximise resources,
ensure solutions are co-designed and delivery is transparent.

How we
g operate?

5

Clarity Collaboration Transparency
Know how to Ensure new Know what work is
engage D&A analytic requests prioritised and

resources are co-designed how it's tracking
depending and audit support against agreed
on your need. requests are timeframes.

identified early.



What does
this look like
in practice

e

Clarity

Know how to engage
D&A resources
depending on your
need.

D&A strategy clearly aligned to business strategy

Queensland Audit Office
QAO Data and analytic strategic plan 2022-2025

Internal QAO only

enhance dlient value

10 better publc services
Purpose
Better audits, betier insights and better pubic services

Strategic objectives

Stratogic objective

Stratogie initiatives (NT)

Our people

Our relationships

INT 4 - Practical data governar

o — c
INT5 —Data Analytic Operating
model
s D: iytics,
on

Across QAO our analysis driven culture
optimises service delivery to enhance
client value and contribute to better
public services

Better audits, better insights and
better public services

Simplified service areas

01 02

New
analytic
Request

New solutions Support for
and enhancing solutions
Work smarter not Helpdesk with

harder service levels

1
]
1
1
1
1
1
1
]
1
existing H
1
1
]
1
1
1
1
1
1
1

o e e o

03 04

Engagement
support for
audits

Data
management

Analysis support Data supply, data

models and

Data and
environment that
supports quality

analysis

Integrated
analysis that is
part of the audit

1
1
1
1
1
]
1
1
1
1
H platforms
1
1
1
1
1
1
]
1
1
1



What does
this look like
gin praci_

Collaboration

Ensure new analytic
requests are co-
designed and audit
support requests are
identified early.

Business driven and business oversight

High-level process

SuBmIT
REQUEST ol

New Analytic Viability Viable ideas get Detailed solution Solution Solution delivery.
Regquest assessment prioritised via requirements development

established Support materials

Enough information High-level scope & framework Technical & user and training

to assess viability requirements i testing
~ - — _‘_\v// -
Investment & prioritisation panel DAP Board
- mmend Approve
Assess the viability Reoomme PP Oversight and approval from design to deploy

priorities to Board JELTEISH
All solutions co-designed. 50% Business (Business Owner & Lead) and 50% D&A (D&A Manager & Developer) effort.

Data & Analytics
Manager

Data & Analytics

5 0 / Developer
New QAO role: Project
Manager

Indices HHS

Collaboratively built analytics provide user-centric solutions improving audit
efficiency.




[ ] Queensland D Phase Status

Request status report 7 =

Number of requests by area of service Requests by goal
requests Other 4

129 123

Risk assessment = Prioritise 2
[

This page contains a high-
level overview of all
submitted requests.

[ Define 1

o Build 1

Click an individual row to o O R

Risk response / Au.
drill down for more details. Financial Audits  Performance e
Audits

= Deploy 2
Client insignt 6

D Business Title Short summary Goal COTABDs Last status Phase Status Closed
owner change reason/comments

Status of
your idea

235 Indices Future SVS valuation data: extracted from PDF reports for CY,  Risk response / Property, piantand  24/04/2023  Initiate  New
Enhancement Update  will revise for future years, looking at possibility of Audit evidence equipment
source for SVS getting from QVAS data as a future enhancement
valuation data

71 Vaughan Manual Journals Currently we are selecting which journals to test Risk response / Expenditure 23/04/2023  Prioriice  Pending
Stemmett testing manually. This is a time consuming process as we need  Audit evidence Revenue
to sift through irelevant journals and be sure we are Equity
consistent throughout testing

Automating journals testing and having it displayed in
one central area (PowerBI. Qiik or Excel) wil help
improve audit efficiency. An overview of the app will
allow you to

« Automatically list journals that have been prepared and
revievied by the same person

« Automatically flag journals that are unusual

« Enter description words that you can search on
individually, and it remembers for that client

~ Enter materiality values to filter journals

- possible criterias - weekends, same user created and
posted, after hours, dollar value (1,000: 10,000
100,000). non-finance team (link payroll position to user)
~ Repetiion of number journals by COTAB

« Produce population file as output, Output - population
into caseware or sharepoint

What does
this look like
in practice

17 AP testing AP areas (e.g enable use of Qlik to confirm automated Expenditure 19/042023  Initiate  Initial review
ennancements controls for expense delegations, or enable supportable
AP population for sampling) N

[ ] Ouegnsfand R ti t t % brioritisat - Phase Status
e @ AuditOffice Request investment & prioritisation repo B B

Better public service

Ready f i Return on investment by ID Requests by level of assurance Number of audits by ID
Transparency e N

Key criteria used by the z
IPP to approve request in 2 4 163
the prioritise stage H =
E2
&
0 0 100

ick response / Audit evidence
2 Number of audits

Know what work is

prioritised and how it's  Transparenc
traCki ng aga i nSt ag reed o n d e Ei s i o n y ID| D Title Status IPP Comments IRAIm;'::nt Level of Audit s_ednlice Tlmmes One QA0 "
ti meframes_ Level of assurance - p

UeusIon. viauie

71 Manual Joumals  Pending March 30/23 meeting 430 3- Risk Response Yes Required by Jul 2023 - Financial Audits
& testing Viability assessment. MR — and will take
LTS b I thought something like 2 months months to celiver

I this already existed? TG -
Ok to proceed. Priority 1
_ Meeting notes: QV already
Delivery duration has some elements already
to enable auditors to test
J manual JE. However is not
automated where we can
Date requu'ed build expected relationships
of MJE with the different
I accounts. Automating MJE
test can provide
exceptions. LB Current
situation i that every
engagement has a different
Annrnach fn this tast




Modern day
« analytics

~.*—r5}

7 ~
/
' A 7 17 16
v e
B M I =
B ———
I = Event H
I Upstream _ Downstream
| Entities Internet of Things — fie— Entities
External %ustralia?
I Data Statistics
I
I i ) 9
| LG A Queensland @ UPEN |
Government T2
\ ASIC
\
W o e o e e e = B 4 mm mm em eam eam e mm mm mm -

Data Governance
TEcHNoLo&Y EN ~ N [{j’
MACHINE A
LEARNING -

@@ COMPUTER ARTIFICT AL

SCTENCE TRTELLIGENCE

Thinking Technology Techniques Accessible

-



Automates key risk assessment and risk response procedures for property, plant and

equipment.
40+ Audit clients Risk Assessment — Identify material areas and movements within PPE
(Departments, GOC and Hospital Risk Response — Recalculation of balances (Depreciation)
Health Services) Client insight — Benchmarking of asset useful life (including RUK) between similar entities

PPE
(PowerBl)

i
App information

Overview
Reconiliation
Movement table
Yearly comparison
Residual values
Additions
Disposals

Transfers
Replacement year
Depreciation recalc
Useful life benchmarking
Useful life changes
Asset component
Asset location

Detail data
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This page automates your
deprecation recalculation.

Use the summary statistics
at the top of the page to
identify whether the
recalculation is within your
tolerable threshold or not.

Entity type

[Depament e
I

Period end

30/06/2022 v

FS line item

Sub class
All
Asset id string

Absolute variance

|

Depreciation Recalculation example

1

Queensland |Financia| years selected Entities selected

1

Actual depreciation
(as per asset register)

19M

Recalculation
(based on RUL *)

20M ™

Absolute variance (asset
register vs audit recalc)

Net variance (asset
register vs audit recalc)

758K

@ Buildings

®Plant and

@ Infrastructure

equipment

Audit recalculation

Q

2.5M

2.0M

1.5M

1.0M

0.5M -

0.0M
O 0.0M

O

Depreciation: Audit recalculation vs Asset register amount by Asset

1.0M

1.5M

2.0M

Summary stats
3 Based on your selections,

- There is a total recalculation variance
between the audit recalculated
depreciation and actual depreciation is
$0.76 million or 3.95 % per cent.

- Asset ID 1000030306-0000 (
VESSEL - KI ROSS) has the largest
variance, at $29,461 or 355.89 %.

Possible data anomalies

« There are 19 assets that are fully
depreciated but still in use.

- There are 0 assets that have negative
depreciation amount. The negative
depreciation amount totals $0.00
million.

- There are 219 assets with no
depreciation (excluding land and
CAPWIP). The current net book value
of these assets is $16.16 million.

- Use the "Data checks" filter on the
Detail data page to identify these

Asset register calculation

assets.

ancial year

Period end Assetid string

Class

Sub class

Description

Asset description J

2022
2022
2022
2022
2022
2022
2022

2099

30/06/2022
30/06/2022
30/06/2022
30/06/2022
30/06/2022
30/06/2022
30/06/2022

2ANINEIDNDD

1000030306-0000
1000010215-0000
1000030710-0000
1000023980-0000
1000029374-0000
1000030711-0000
1000013625-0000

A4NNNN2ANT42 NNNN

Plant and equipment
Plant and equipment
Plant and equipment
Buildings
Buildings
Plant and equipment
Buildings

Diant and anninmant

Plant & Equipment
Plant & Equipment
Plant & Equipment
BUILDINGS
BUILDINGS
Plant & Equipment
BUILDINGS

Diant 2 E~ninmant

P&E C/DUV Vessels 15 Metres or Larger
P&E O - Artwork

P&E OE - Navigation Equipment
Buildings - Other

Buildings - Laboratories

P&E OE - Airconditioners

Buildings - Plant Nursery

D2E NE  Airranditinnare

VESSEL - KI ROSS

ARTWORK SERIES - STEEL AR
KI ROSS BRIDGE ELECTRONIC
AQUACULTURE & STOCK ENHA
S BLOCK RESEARCH LAB BAR!
KI ROSS AIRCONDITIONING - IN
GLASSHOUSE NO 4

Wi DNASS AIDANNNITIONING . E
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¥ Substantive tests of detail
2 [Client name

P P E 3 |Year end 30/06/2021
4 (COTAB number G.12

F | G | M | R

®  Queensland

[Performance materiaiy |- = = S L BV} {IdC
0

Sj COTAB name | Better public services
( P Owe rB I ) 6 |CaseWare document ref G.300
7 CaseWare document name | ToD - Property, plant and equipment (interim) (where
» L — - Ul 8 |Interim period 10

10
T

1? Obtain audit evidence from substantive tests of details that is sufficient and appropriate to add the residual risk for each assertion for the interim period.

sLY Audit test: Refer G.10

Information required for testing Our evaluation (or cross-reference to our evaluation) of whether the information is sufficiently reliable for our purposes

Power Bl Report Reconciled to the general ledger with satisfactory results (refer tab 1. GL Rec) confirming we have plete data. The audit program is designed to test
the reliability of the data.

Asset transfer forms Evaluated concurrently with performing the audit procedures in tab 4. Transfers

Default useful lives table Evaluated conc itly with performing the audit procedures in tab 6(c) Depn

Disposal forms/supporting di tati Evaluated ntly with performing the audit p dures in tab 7. Disposal.

Refer individual testing tabs, where applicable

Link
Procedures and ResultsTA1

Procedure

Refer 'Procedures and Results’ tab

We have obtained sufficient and appropriate to address the residual risk for each assertion for the interim period.



@ P o N2
Is there journal processing " AW
occurring out of hours? o
Financial Expected Days and
Transactions people times
. ipti - A
Traditional Description Day of Public Subset
. . week holiday
|dentify transactions
that fail a rule 14/8/2019 Dagwoods $5,000 Wednesday Ekka . Lacks
UL = [L0-] context
Processi ng 7/10/2019 Staplers $100,000 Monday Labour Day |
Understand the Understand the Visual that facilitates insight
question data
Out of hours - i
A :
Material transactions? :
AR ol . .
At times | would not A |
expect? A o

= ®
E g

10003692 Nox Shared

By people | would not
expect?

10006054 Anton




Journal

Thu

19:00

User
String

WF-BATCH Workflow System
10003692 Noe

10006054 Anton

20:00

User
System Details

Shared

Department
{

Time of Document Entered

22:00

FY16
NET

2,761
1,614

1,179

FY17
NET

3,109
1,046
714

1,347

23:00

FY18
NET

3,356
2012
1,035

307



Are there relationships and are

they appropriate?

Social Traditional
ocCla Direct compare employee
Network and vendor details from
Analysis same system

Enhance with
independent data

L el
: Australian Government

Australian Business Register
ASIC
' a

_“” V

®

Employee George

Vendor ABC Inc

Better technique
Social network
analysis

Social = -

Vendors

Employees

’M Hard to read

1 Fraud Drive
Primary relationship
focus

1 Fraud Dr

Visual that facilitates insight

D72 L ke I "
E [ I/~
& Registered Persons b ‘__ __’ [ /2 E] B
] . " = -
E w2 Ul
\ Developer —— — B _ XA N,
s |°) Y b
2
[ ]
$ Client Vendor —_—— - B
It b n -
- BB b liJ



Social
Network
Analysis

W -

. — T
P ——rr; 3

H
B

e Person of Interest

Registered Persons

@
ah
\ Developer

Client Vendor
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Pa rtn e r H u b Partner hub  Add link

®  Queensland
e @ AuditOffice Partner hub Home Accessrequests v  Templates v  Presentations ... ¢ Notfollowing @ Share

O Search across sites

+ New v @ Sendto v J Promote & Pagedetails A Immersive Reader Analytics Published 14/04/2023 2 Edit
—

Partner hub  Add link

®  Queensland

® e AuditOfice Partner hub  Home  Accessrequests v v o ® T 7 Notfollowing € Share

S
\ -
| \ \ B y
3 [ e
B v ; | 74

‘ "/ q‘_ Y f.-.—a,-_,

+ New - g3 Pagedetails [ Analyics Published 161032023 Edit

,_-,

Data and analytics

-E

Impact of COVID-19 Sector matters

Data & Analytics

What is

. QAO templates Presentations. Data and analytics Welcome. i Financial Audit Solutions
ava I I a b I e ’? The site is about providing you with QAO data and analytics support and solutions. Here are
L

the services we provide:

-

Data supply
« General Ledger and Payroll data supply where the client is on the QAO Strategy

® LG rates revenue workpaper
* Analytic solutions available for you to pnaytc sottons

u Se « Access to QAO developed analytic solutions where possible e.g. Financial Audit App and
PPE Report

° G u |deS on hOW to use them « Support materials for getting the best out of using the analytic solutions B> PPE roport

@ Health revenue dashboard

o User Guides that highlight how to use the app |-

« Business glossary on the client data and where it could be used on your audt i Questions or feedback? Contact

o Business Glossary that highlights what key us.

In the Solutlon and erIdS We fields in the app/report are in a language that

can help with conversations with the client.

CaICU Iated o Short how-to videos providing tips on using

the applications

Email: data.and.analytics@qao.qld.gov.au

° H OW to Contact US If you need fu rthe r « Helpdesk support for the data supply and analytic solutions referenced on this site
h el p O r aSS I Sta n Ce QAO Data & analytics strategy

« Conversations with clients regarding QAO data strategy, data governance and cyber
security

FA App Training
(How to use the FA App)

data.and.analytics@qao.qld.gov.au



x X Data and Analytic Sub-Group

%4 ACAG

AUSTRALASIAN COUNCIL
OF AUDITORS GENERAL

* Resources and
teams that enable
our organisations to
deliver and integrate
analytics

* Effective
communication of
analytics with
internal and external
stakeholders

Shared Shared Collaborative
- Analyfic tools and Analytic integration Learnings resources Design
techniques that can and transformation . .
be used to drive intoour  Lunchand » Solution * Design
quality and efficiency rsrzgrt‘rgjoa(:glé)gles and Learns design thinking
* Platform + Secondments + Common

collaboration

solutions like
Journal
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Disclaimer

The Queensland Government supports and encourages the dissemination of its
information. The copyright in this publication is licensed under a Creative Commons
Attribution (CC BY) 3.0 Australia licence.

To view a copy of this licence, visit www.creativecommons.org/licenses/by/3.0/

In essence, you are free to copy, communicate and adapt this presentation, as long as
you attribute the work to the State of Queensland (Queensland Audit Office)

Data and Analytic Learnings

QROR

© The State of Queensland (Queensland Audit Office) 2023.
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Any questions please contact us

T: (07) 3149 6000

M: qao@gao.qld.gov.au

W: gao.qld.gov.au

@ Queensland Audit Office
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TASMANIAN
DATA
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Rolf Miezitis and
David Bond



1TOPICS

Tasmanian Audit Office

Processes
Intended Objectives
Future Scope

¥
' .;

Tasmanian
Audit Office
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-

David Bond Rolf Miezitis
Assistant Senior Manager
Auditor-General —['T" Audit

Tasmanian Audit Office

Nizar Nahaji

Assistant
Manager — Data
Analytics

&
[
Tasmanian
Audit Office
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TIMELINE,

Strategy Governance Expansion
Use data analytics to improve the impact, Data Governance Framework " Engaged with the secretaries of inner budget
+quality and relevance of our work and reports . Data Request Policy : Agencies.

. Build data analytics capabilities and capacity Data Request Process

to meet changing demands of public sector
i auditing and changes across the public sector |
. environment :

Successful bid in FY 22-23 funded !
i programme for four years, mostly around two :
. positions

Budget Bid

Tasmanian Audit Office

:  Data Collection Catalogue
i Data Change Control procedure :
DA presentation to clients

+ Initial engagement meetings with most.

Engaged with Department of Police, Fire and
Emergency Management to help define
requirements, expectations, and processes

Pilot

90



How we engage with clients

m 1 \' ['FARNL

"
Tasmanian
Audit Office B . . Nf --N
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PROCESSHS

CURRENTLY

« Formal invitation from the Audit General
to the head of your organisation

- TAO engages with the assigned officer to
Initiate the engagement

- Discussions with client’s IT to determine
transport and storage methodology

« [iscussions with business areas to
determine data required

Tasmanian Audit Office

- Presentation to client of Process
document, sample outcomes, and Data
Specification

-« TAO performs analysis

- TAQ issues a report of findings to client

92



PROCESSHS

INITIATIVES HOW TAO CAN ACHIEVE PROGRESS

- Initiatives are self-driven by the DA team - Leverage off other jurisdictions
due to size of office and recent

. . - Actively participate in ACAG
Introduction of the programme

- Establish a library of analytical tests that

- Some performance audit work has been can be applied across the board

undertaken N
_ - Utilise commonly used tools
« TAO needs to determine what can be

realistically achieved with limited
resources

- Restrict scope of tests initially to Finance
and HR/Payroll

- Educate auditors in basic DA techniques

Tasmanian Audit Office 93



INTHENDED
OBJECTTV ES

What outcomes are expected for Tasmanian
Audit Office and their clients.

Tasmanian
Audit Office

94



INTENDED OBJECTTV S

OVERALL

- Perform audits on full population data rather than
samples

- Automate data gathering to reduce
workload on TAO and clients

Receive data sets more frequently to enable better
depth and trend analysis

Enable audits to enhance client’s business functions
by providing more timely and targeted results

Expand scope of client applications under audit
analysis

Tasmanian Audit Office

Use a wider range of tools and techniques to further
enhance analysis

Better understanding of client’s business
practices to improve audit focus

Improved client satisfaction with audit results

95



INTENDED OBJECTTV S

EXAMPLE BUSINESS ANALYSIS

- Payee Masterfile checking - Fraud identification and prevention
- ABN validity and currency

GST registration and refund maximisation
Masterfile change and reversal checking

- Address and account matching
- Appropriate delegation checks

_ Duplication and outlier identification
- Corporate credit card usage

Payment timing anomalies
- Financial process alignment and

_ - Journal entry correction
Improvement

Tasmanian Audit Office 96



SAMPLE FINDINGS

R
E\
1 L
) gg‘d m 1L N0 Il
H-ﬁﬁkz%;fk_ 1§; Y Tii%i?: 'ﬂl |: TN

T T T T
10121416 182022 243528303234 36384042 44 456 48 S0 52 54 56 58 60 62 64 66 68 70 72 74 76 78 20 £2 B4 26 22 90 92 54 %6 38

—e~S5ample occurrence . —— Benford's prediction —— Lower Limit ~ ——Upper Limit

Benford's test outliers Sankey flow diagram on ABN matching

Tasmanian Audit Office



ABN ANALYSIS

Count Amount Paid incl. GST

All Payees 8000 $400,000,000
Valid ABN & GST Reg. 2500 $198,000,000
Valid ABN & No GST Reg. 100 $1,000,000
Blank ABN 150 $800,000
Cancelled ABN 30 $150,000
Invalid ABN 10 $50,000
Dept. of Treasury 10 $200,000,000
Valid ABN & GST Reg. 3000

Valid ABN & No GST Reg. 800

Blank ABN 500

Cancelled ABN 650

Invalid ABN 50

Tasmanian Audit Office
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HUTURE SCOPH,

Ways that TAO may be able to expand its DA abilities

99



HUTURE CAPABILITIHS

THE TEAM

Grow the team as demand
requires

Inform financial auditors of DA
advantages

Provide financial auditors with
knowledge to apply to annual
audits

Make the most of collaboration
and memberships

Continue training and skills
growth of the team

Tasmanian Audit Office

THE PROCESS

Integration to annual
financial audit process

Form a library of standard
analyses

Engage with clients to
iImprove interaction and
benefits

Formalise an internal request
process for initiatives

THE SERVICES

User driven dashboards

Embrace DPaC’s Open Data
Policy

« Track and audit data collection

access and manipulation

Enhance performance audit
reporting

- Apply new technologies where

applicable and capability exists

100



SUMMARY

Tasmanian Audit Office has just embarked on a
journey with Data Analytics. With client
cooperation, collaboration with mature
jurisdictions like QAO, the quality, depth, and

scope of audits provided can enhance client’s
business more effectively. 5
o
g free
& o
¢ =
Tasmanian _
Audit Oflﬂce =

3

Tasmanian Audit Office
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THANK YOU

Rolf Miezitis and David Bond
Rolf.Miezitis(@audit.tas.gov.au

David.Bond@audit.tas.gov.au

www.audit.tas.gov.au
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Tasmanian
Audit Office
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Tasmanian public sector risk management
insights from the risk survey

Jonathan Wassell

Deputy Auditor-General



Session outline

e Please allow me to introduce myself...
e Context — building on our session in 2022

e What do you think about risk in 2023? —
highlights from the risk survey

e What does an independent authority find?

¢

L/ Tasmanian

Audit Office
105



Context - Building on our session from 2022

e High profile failures in corporate governance

e Areas for improvement

WLF spoke about essential elements of internal control

e WLF case study - the highest primary risk factor in financial statement frauds was:

Poor tone at the top

What have we put in practice since then?

¢

L/ Tasmanian

Audit Office
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The risk survey

e All senior managers and Chairs of audit committees were invited to participate
e The purpose was to gauge how you are thinking about risk

e And rate your organisation’s maturity in identifying and setting effective controls for
key risks in your sectors,

e There were 15 questions with a mix of yes/no, rating scale and free form text
responses,

e The survey asked respondents to list their organisation and role to enable analysis
by sector and level

¢

L/ Tasmanian

Audit Office
107
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Audit Office

2023 Risk survey

Response Rates

54 respondents from 41 entities

Entity Representation

Local Government (LG): 17 out of 48 (55%)
General Government Sector (GGS): 9 outof36 (47%)
Other entities (Other): 15outof 74 (36%)

108



2023 Risk survey results Yes/No
(n=54)

Select High YES responses
1. Identify and rate inherent risks (95%)
2. ldentify and rate strength of mitigating controls (91%)
3. ldentify and track additional risk treatments (88%)
4. Use risk management to inform internal audit activity (85%)

5. Have an internal audit function (81%)

¢

L/ Tasmanian

Audit Office
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2023 Risk survey results Yes/No

Select Low YES responses

m GEE m Other m LG
(n=14}  (n=15)  (n=21)

1. Adopt the 3 lines of defence model? (63%)

2. Have a dedicated risk manager/specialist? (52%)
3. Prepare an assurance map? (42%) I ]

3 Lines of Defence model Dedicated risk SME Aszurance maps

Note: The “Other” category includes public non-financial corporations (PNFCs), public financial corporations (PFCs) and other entities.

¢

' Tasmanian

Audit Office
110



1st Line 2nd Line 3rd Line 4th Line
g =
1= — z =
g We |v€g @ g B E
-E% %% -3 5a 2 r & g ES t}
HEIH AR AR
oL =Z 2 rTope O @ E E"‘;'- £0

An Financal Reporting
exam p I e Finandal Controls

Legal

dasSSurance =
map Treasury

Tax, Pension and Insurance

Human Resources

Fraud

Health & Safety

: No assurance - i
' High Med ium Low R Not
R R . outsnougd be .
' ) Assumnce Assurance Assurance s oret Applicable
Tasmanian ths ares
Audit Office
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2023 Risk survey results Yes/No

Select responses by role

ACCs Other Execs

1. Utilise risk management technology or (n=18)  (n=38)
. . ? o 39%
applications? (42%) .
. . . . . . . 4?%

2. Separately identify/prioritise financial 2a%

reporting risks?(79%)

Risk Separate identification of
technology/applications use financial risk

¢

L/ Tasmanian

Audit Office
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Q4 How frequently does risk get formally discussed (e.g. on meeting
agendas) at the governance or executive level of your organisation?

Answered: 54  Skipped: 0

Daily I

Monthly

Quarterly

Less

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[ ¢
é

Tasmanian
Audit Office
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Q5 How confident are you that your organisation’s risk management is
aligned to the organisation’s strategic goals and objectives?

Not very
confident
Somewhat
confident
Neutral -
Reasonably
confident

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answered: 54  Skipped: 0

g

Tasmanian

Audit Office
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Q5 How confident are you that your organisation’s risk management is
aligned to the organisation’s strategic goals and objectives?

By Sector By Role
Reasonably or completely confident Reasonably or completely confident
B GG W Other W LG ACCs Other Execs
(n=14)  (n=1%  (n=21) (n=18)  (n=36)

7%

1%

50%

20%

Strategic goal alignment Strategic goal alignment

¢

‘ Tasmanian

Audit Office
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Q6 How confident are you that you have sufficient resources to manage
risks effectively (e.g. personnel, technology, equipment, and training)?

By Sector By Role |
Reasonably or completely confident Reasonably or completely confident
B GG5 m Other m LG ACCs Other Execs
(n=14)  (n=1%  (n=21) (n=18)  (n=36)

Ta%

61%

39%

36%

5%

Sufficient resources Sufficient resources
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Q7 How confident are you that misconduct behaviour is appropriately
identified and addressed?

By Sector

Reasonably or completely confident

By Role

Reasonably or completely confident
m GEE5 m Other m LG

ACCs Cther Execs
(=14  (n=1%) (n=21)
(=18  (n=36)
B4
Fak
]
Misconduct management Misconduct management
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Q12 Is your organisation taking steps to create a risk aware culture to
ensure that risks are managed effectively?

Answered: 53  Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

¢

' Tasmanian

Audit Office
118



[ ¢
é

Tasmanian
Audit Office

Th

rt

ematic Summary (GGS)

§ E: ; ’ tOrgamsannaI design
- = "='= ey prOJECS
- H%f‘%; T B = Qo gagjag)rmance reportlng
C i:fQLg T Risk register
e 81 & %B-M W annin rocess
§ E %f - éi‘: g BOt‘Etxteqamt .u p Fl’.ldeegr’;:le‘»reloprﬂent

4 4 © ©
2 i:2:c = Risk'reviews
3 ; O Embedding £ ISO 13000
zGovernance: striictures
€ {5 Efiglraining sy
O E ‘f} & 4 3;5‘ Culture chandge mgt BiSnESspianting
U oM = E m§ Industry quality standards
C B
8_ g g Processes to identify risks, create a risk
O - aware culture and improve risk

_,q_), management approach Qs 9, 13, 15

119



Thematic Summary (other entities)
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Project management
lopment

Scenario modelling

Under deve
Open CommUﬂicatiOﬂ Public dissemination

Thematic Summary (LG)
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Q10 Did the COVID-19 pandemic change the organisation’s approach to
risk management?

Answered: 53 Skipped: 1

GGS (n=14): 71%
Other (n=19): 42%
LG (n=21): 43%

No
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COVID-19 change themes*
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' *: From the respondents who answered “Yes” to Q10: “Did COVID-19 change the organisation's risk management approach?”
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Comparison of risks rated by you
and an independent authority

SMAC members
Cyber security and business continuity
Financial sustainability
Workforce, culture, WH&S
Political and stakeholder
Natural disaster and the environment
Service delivery sustainability
Contract management and 3" party

risks

Tasmanian
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ChatGPT
Cybersecurity threats
Budget constraints
Compliance and regulatory risks
Political and reputation risks
Workforce management
Environment

Health and safety

Audit Office
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Panel discussion — exploring organisational responses
to cyber, data and climate related risks

Facilitated by Rod Whitehead
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Closing comments
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