
Senior Management and Members of 
Audit Committees

Information Session

13 May 2024



1

Acknowledgement 
of Aboriginal People 

and Country 



Thank you for joining us

Housekeeping

• Ensure your phones are on silent or vibrate

• Agendas are on the tables in front of you

• We will allow time for questions at the end of each session, please wait until that 

time before asking your question

• Please wait for the roving microphone to reach you before asking your question

• Bathrooms are out the main doors straight ahead to the right

• In case of an emergency an alarm will alert asking to evacuate, the exit in this room 

is to my right and the assembly point is …



Welcome and overview of the afternoon

Jonathan Wassell

Deputy Auditor-General



Introduction

Martin Thompson

Auditor-General



Insights from Performance Audits
from other jurisdictions

Janine McGuinness

Tasmanian Audit Office



Queensland - Managing invasive species
(Report No.1 of 2023-24)

6Further reading: qao.qld.gov.au



WA - Management of Long Stay Patients in Public Hospitals
(Report No.9 of 2022-23)

7
Further reading: audit.wa.gov.au



Canada - Phoenix Pay System
(2018)                 

8
Further reading: oag-bvg.gc.ca
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Questions



Digital Disruptions and AI

Introduced by David Bond

Tasmanian Audit Office
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Questions



Attracting human capital to Tasmania

Todd Babiak – Brand Tasmania
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We acknowledge the palawa and

pakana people as the traditional  
and continuing custodians of  
lutruwita (Tasmania) and the  
continuing connection that  
Tasmanian Aboriginal people  
have to the land, sky, sea, and  
waterways.

We pay our respects to Elders  

past and present.
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“I would prefer  

barley be fed to  

pigs than it be  

used to turn men  

into swine.”
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W H O A R E W E ?
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T A S M A N I A N
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“I’m more interested  
in the little person who  
has a go. Then to those  
knockers who say they  
can’t do it: ‘You see, I  

told you I could!’  
That’s Tasmanian.”
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B L U E  D E R B Y  T R A I L S
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Questions



Afternoon tea

3.00pm  to 3.30pm



Panel discussion – Talent attraction and retention

Facilitated by Jonathan Wassell

Tasmanian Audit Office



Panel members
64

Michelle Searle

Chief People Officer
Department of Health

Amanda Russell 

Director

State Service 

Management Office 

Ian  Nelson

Chief Executive Officer

Clarence City Council 



STATE SERVICE MANAGEMENT OFFICE
Workforce Management and Employment | Workforce Strategy | Industrial Workforce Reform | TSS HRIS Transformation

Department of Premier and 
Cabinet



Current workforce – end March 2024

TSS has experienced growth in its workforce over the past 12 months. As at end March 2024, the paid 
headcount was 36,663, compared to 35,007 in March 2023, an increase of 1,656 or 4.7%.

This equates to paid FTEs of 29,785.05, an increase of 1,313.03. TSS workforce consisted of 46.26% full-time 
and 53.74% part-time.

TSS gender profile was 71.81% female, 27.99% male and 0.20% other / undisclosed

SES totalled 206 of which 55.34% were female. When adding Prescribed Office Holders, Equivalent 
Specialists and Heads of Agency, this figure totals 240, of which 53.75% is female.  

Location of our workforce:     81% of workforce is permanent
• South – 53.68%     18% fixed term
• North – 23.84%     1% officers
• North West Coast – 16.65%
• South East – 5.19%
• West Coast – 0.5%
• Interstate – 0.14%



Position
Headcount 

2015
Headcount 

2024
Change % Increase

Midwifery and Nursing 
Professionals

3,761 6,118 2,357 63%

Education Aides 1,595 2,667 1072 67%

Medical Practitioners 1009 1698 689 68%

School Teachers 4,973 5,650 677 14%

General Clerks 2,728 3,396 668 24%

Health And Welfare Support 
Workers

984 1,480 496 50%

Contract, Program and Project 
Administrators

481 919 438 91%

Personal Carers and Assistants 1023 1357 334 33%

Health Diagnostic and Promotion 
Professionals

452 706 254 56%

Prison And Security Officers 294 482 188 64%

Social And Welfare Professionals 629 815 186 30%

Current Workforce profile - paid headcount in frontline roles 



There were 5,332 people 
under the age of 30 
working in the TSS, 
representing 14.54% of the 
workforce, increasing by 
0.27% from March 2023. 

Mar-23
% of total 

TSS
Mar-24

% of total 
TSS

19 and under 113 0.32% 135 0.37%
20 to 24 1,625 4.64% 1640 4.47%
25 to 29 3,530 10.08% 3557 9.70%
30 to 34 4,108 11.73% 4603 12.55%
35 to 39 4,297 12.27% 4678 12.76%
40 to 44 4,221 12.06% 4496 12.26%
45 to 49 4,058 11.59% 4219 11.51%
50 to 54 4,572 13.06% 4599 12.54%
55 to 59 4,180 11.94% 4272 11.65%
60 to 64 2,936 8.39% 3031 8.27%
65 to 69 1,094 3.13% 1123 3.06%

Current Workforce profile - age demographic



• Global and National pressures- supply and demand issues in all sectors

• Tasmanian context

• Tas -ageing population,  low unemployment, cost of living, housing and childcare availability 

pressures, decline in population growth, lower wages (on balance) relative to mainland States

• 3 P’s of economic growth– population, participation and productivity 

• State financial position over forward estimates 

• Salaries 48% of total TSS expenditure – biggest component of state budget 

• Inevitable constraints on workforce- but increasing demand for skills and services

• Regional disparity 

• Bargaining period for PSUWA commencing November 2024 (increase due Dec 25)- bargaining 

approach critical to state budget outcomes in largest workforce in the State 

Current State of Play



• Tasmanian context- continued

• Youth employment and skills issues- do we have a pipeline?  Current youth employment across TSS 14.5% 

of workforce (5332 of 36 663 (headcount))

• Tasmanian learners have increasingly complex needs- foundational skills, mental health challenges and 

other barriers to training and participation in the workforce

•  Discussion about productivity (effectiveness and efficiency) to be addressed

• Can the TSS look at different jobs not less jobs?

• What is the current Employee Value Proposition for the TSS?

• Why do people come to the TSS? Why do they stay? Why do they leave?

• Purpose and meaning 

• Opportunities to learn and grow 

• Community and belonging

• Flexibility and balance 

• Conditions and lifestyle

Current State of Play





72

Questions



Audit findings from 2023 and focus areas for 2024

Stephen Morrison

Tasmanian Audit Office



Topics

• Findings and observations from 2023 audit cycle

– Rating, classification and sector

– Focus areas – Revenue and General IT Controls

– Unresolved prior year findings

– Internal audit findings

• Audit focus areas for 2024 audit cycle

74



• 314 new findings in 31 December 2022 and 30 June 2023 financial statement audits.

New 2023 findings (by risk rating)

75

36
(11%)

162
(52%)

116
(37%)

Low risk

High risk

Medium risk



New 2023 findings (by classification)
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212
(68%)

3
(1%)

3
(1%)

96
(31%)

Non-compliance with 

laws or regulations

Other significant 

matters

Internal control

Financial reporting



New 2023 findings (by sector)
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100
(32%)

97
(31%)

29
(9%)

88
(28%)

Other entities

PNFC and PFC

Local Government

GGS Entities



• Revenue control findings:

– lack of documentation for revenue transactions 

– internal controls not operating as intended 

– revenue recognition not in accordance with Australian Accounting Standards

– revenue and contract liabilities not supported by contractual agreements. 

New 2023 findings (focus area)

78



• General IT control findings:

– Lack of strategic documentation for risk areas such as cybersecurity, password, and change 

management.

– Inconsistencies between Security Policy, actual system parameters, and Password Guide. 

– Organisations not meeting basic requirements of Essential 8 security guidelines, especially 

password/passphrase requirements and effective management of privileged and generic users.

– Failure to keep operational policies current and appropriate to current environments and 

technologies.

– Ineffective liaison between HR and IT for on and off boarding users in a timely manner.

New 2023 findings (focus area)

79



• General IT control findings (continued):

– Business Continuity Plans tend to be narrow in scope, not considered in context of the entire 

organisation. Additionally, evidence on testing these plans is lacking.

– Service Level Agreements are absent, vendor centric, and/or poorly defined in scope and 

responsibility. Outsourced services are seen incorrectly as a transfer of risk responsibility.

– The length of time that critical policy documents remain in draft.

– Poor change control policies and procedures for business as usual and major activities.

New 2023 findings (focus area)

80



Prior year findings

81

169 

unresolved 

prior year 

findings

45% prior year findings resolved



Prior year findings
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Previously reported findings (yet to be resolved from date corrective action was due) aging analysis



Internal audit findings

• For the 31 December 2022 and 30 June 2023 financial years:

– 150 internal audit projects were completed with 333 findings reported

– 43 were rated as high risk issues. 

• Key themes from the 43 high rated findings had concerns in the following areas:

– governance

– risk management

– compliance

– process efficiency

– infrastructure

83



Internal control focus areas 2024

• General IT controls and application controls:

– Continued focus

• Expenditure controls:

– controls will generally be relevant to all entities

– size and complexity of the entity will impact on type and extent of controls

84



Other focus areas 2024

• Key Management Personnel disclosures

– Material by nature

– What is and is not a termination

– Differences between government businesses and government departments

– Differences in tiers of reporting across State entities

– Calculation of FBT

• Continued focus on use of third party providers and management oversight

• Transition of several entities from special purpose financial reporting to general 

purpose financial reporting

85
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Questions



Accounting and audit standards update and auditor 
access to information

Jeff Tongs

Tasmanian Audit Office



What is Changing

2023-24 On the Horizon Over the Horizon

Accounting policy 
disclosures

Fair value measurement 
– public sector

Primary Financial 
Statements

Accounting estimates
Classification of liabilities 
as current or non-current

Conceptual Framework 
(NFPs)

Climate / sustainability 
reporting 
(private vs public)

NFP Private Sector 
Financial Reporting 
Framework

AASB 17 Insurance 
Contracts

Public Sector Financial 
Reporting Framework

88



New Standards  - effective 1 January 2023

Amendments Implications

AASB 2021-2 Disclosure of Accounting Policies and Definition of Accounting Estimates

AASB 2021-6 Disclosure of Accounting Policies: Tier 2 and Other Australian Accounting Standards

AASB 2021-5 Deferred Tax related to Assets and Liabilities arising from a Single Transaction

AASB 2023-2 International Tax Reform – Pillar Two Model Rules

AASB 2023-4 International Tax Reform – Pillar Two Model Rules: Tier 2 Disclosures

AASB 2022-7 Editorial Corrections to Australian Accounting Standards and Repeal of Superseded 
and Redundant Standards

89



AASB 2021-2 Disclosure of Accounting Policies and 
Definition of Accounting Estimates

• Change from significant accounting policies to material policy information

• Accounting policy information likely to be material if it relates to material 

transactions, other events or conditions and:

a) A change in accounting policy

b) Documentation of options chosen in the accounting standards

c) An accounting policy developed in the absence of an explicit accounting 

standard requirement

d) Significant judgement, assumptions involving estimates

e) Complex transaction and accounting policy need to explain treatment.

90



AASB 2022-10 Amendments to Australian Accounting Standards – 

Fair Value Measurement for Not-for-Profit Public Sector Entities

• Highest and best use = current use? …. 

– Assets of not-for-profit public sector entities are not held
 primarily for their ability to generate net cash inflows

– Restrictions on use

• Developing unobservable inputs 

– Can use own assumptions where market price or participant data not available

– Need to consider if a change in use for an alternate purposes is highly probable

• Application of the cost approach, guidance on:

– The nature of costs to include in the replacement cost (restoration or disruption)

– Adjusts to  modern equivalent (engineering or obsolescence).

Application – prospectively, periods beginning on or after 1 January 2024.

91

Asset 

Value
(HBU?)

Inputs

Market

Costs



Climate reporting
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This shift to mandatory climate-related 

disclosure presents the biggest change to 

corporate reporting in a generation.

Joe Longo ASIC Chair



Commonwealth is introducing mandatory 
climate reporting in Australia   

• Treasury Laws Amendment (Financial Market Infrastructure and Other Measures) Bill 

2024 –  was introduce into House of Representatives on 27 Mar 2024

• Senate Economics Committee recommends bill be passed

• Applies to all reporting under the Corporations Act or businesses registered under 

National Greenhouse and Energy Reporting Scheme (NGER) (excl. ACNC Act – 

companies that are charities).

• The specific content of new disclosure requirements will be set out in new  

Australian Sustainability Reporting Standards (ASRS), currently under development 

by the AASB.  (AASB ED SR1 (Appling ISSB S1 and S2 – closed 1 March 2024)

• Audit Requirements – phased transition by AuASB

93
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Group thresholds and reporting periods

Reporting period

Large entities (consolidated) meeting at 
least 2 or more criteria (@ EOFY)

NGER 
Reporters

Assets

Revenue Assets Employees

Group 1
- 1 January 2025

$500 million 
or more

$5 billion
or more

500
or more

NGER 
Reporting

N/a

Group 2
- 1 July 2026

$200 million 
or more

$500 million
or more

250
or more

NGER 
Registered

$5 billion

Group 3
- 1 July 2027

$50 million 
or more

$25 million 
or more

100
or more

N/a N/a

95NGER = National Greenhouse and Energy Reporting Scheme



Obtaining and protecting audit evidence

96
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Auditor’s 
powers to 

access 
information

97
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Reasonable 
excuse not to 

provide 
information
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Provision and 
protection of 
information



References / Recent Activity
• Treasury Laws Amendment (Financial Market Infrastructure and 

Other Measures) Bill 2024

– Explanatory Memorandum

– Economics Legislation Committee report

•  Australian Institute of Company Directors 

– A director’s guide to mandatory climate reporting

– Climate Governance Study 2024: Moving from vision to action

Not-for-Profits

• AICD Not-for-Profit Governance Principles Third Edition April 2024

• AASB Webcast on modifications to AASB 13 Fair Value Measurement 

application to not-for-profit public sector entities (AASB 2022-10)

100

https://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Search_Results/Result?bId=r7176
https://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Search_Results/Result?bId=r7176
https://parlinfo.aph.gov.au/parlInfo/search/display/display.w3p;query=Id%3A%22legislation%2Fems%2Fr7176_ems_dd1e1136-f342-4dbf-8eae-9db60d977f84%22
https://parlinfo.aph.gov.au/parlInfo/download/committees/reportsen/RB000367/toc_pdf/TreasuryLawsAmendment(FinancialMarketInfrastructureandOtherMeasures)Bill2024%5bProvisions%5d.pdf
https://www.aicd.com.au/content/dam/aicd/pdf/tools-resources/director-resources/directors-guide-to-mandatory-climate-reporting-web.pdf
https://www.aicd.com.au/tools-and-resources/climate-change.html
https://www.aicd.com.au/corporate-governance-sectors/not-for-profit/studies/2024-not-for-profit-governance-principles.html
https://www.youtube.com/watch?v=_7LLny5qsrU
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Questions



Closing comments

Martin Thompson

Tasmanian Audit Office
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