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Message from the Auditor-General
I take pleasure in presenting my report for 2020-21.

Another challenging year
Although 2019-20 will be remembered as the year COVID-19 significantly disrupted the lives
of most Tasmanians, the ongoing effects of the pandemic were felt through most of 2020-21
even though Tasmania experienced only a handful of cases throughout the year.
For the Tasmanian Audit Office (the Office), the effects of the COVID-19 pandemic affected
our ability to complete our audit program as planned and the nature of the audit work we
undertook.
Although the Office returned to office-based working from 13 July 2020, compliance with
physical distancing requirements meant we had to retain a mix of working from our offices
in Hobart and Launceston, our homes and client sites for all of 2020-21.
From a financial statement audit (financial audit) perspective, the COVID-19 lockdown in the
last quarter of 2019-20 meant our audit work was not as far progressed as planned, and as
at 30 June 2020, we completed only 61.0% of the financial audit work we had planned to
complete. Despite the adoption of connectivity platforms such as Teams, Zoom, OneDrive
and continued use of email, audit productivity was not as high as when audit teams attend
client sites in person. The outcome of this was, during 2020-21, only 55.4% of our financial
audits were completed within the statutory requirement of 45 days after the financial
statements were submitted to the Office.
Conversely, our performance audit team had a productive year with 11 reports on the
outcomes of performance and compliance audits and special investigations tabled in
Parliament during 2020-21. Of these reports, 4 were originally intended to be tabled before
30 June 2020, however with the onset of COVID-19, the temporary suspension of Parliament
and many government agencies focused on responding to COVID-19 impacts in the last
quarter of 2019-20, a decision was made to defer the tabling of these reports to 2020-21.
COVID-19 had a strong influence on our annual plan of work for 2020-21 with 4
performance audits examining aspects of the Government’s response to COVID-19 planned
to be tabled in 2020-21. These 4 audits were subsequently separated into 9 discrete
audits/reviews with 5 of these audits/reviews tabled in 2020-21.
One of our significant successes during 2020-21 was the piloting of CaseWare Audit System
(CaseWare) to replace our end-of-life Lotus Notes audit technology platform. Following
positive outcomes from the pilot project a decision was made to use CaseWare for all
30 June 2021 financial audits and to also use it for all performance audits commencing after
1 January 2021. In addition to migrating to CaseWare, the Performance Audit team revised
their performance audit methodology during 2020-21.
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Our financial performance
Our financial result for 2020-21 was a surplus of $104,000 compared to a budgeted loss of
$60,000 and a loss of $787,000 for 2019-20. The positive financial result reflected:
•

an 11.1% increase in financial audit hours charged for 2020-21

•

a conscious decision to reduce the use of audit service providers for both financial
and performance audits

•

continued cost savings in supplies and consumables, especially in travel and
transport costs.

Our favourable financial result was also achieved notwithstanding a decision to waive all
base audit fee increases for 30 June 2020 financial statement audits in recognition of the
impact COVID-19 was having on many State entities.
At the end of 2020-21 we concluded our twinning arrangement with the Office of the
Auditor-General of Fiji. This arrangement commenced in January 2016 and was supported
with funding of $250,000 from the Australian Government Department of Foreign Affairs
and Trade to cover travel costs, specialist training and professional consultants. Upon the
completion of the twinning arrangement unspent funds of $43,667 were returned to the
Department of Foreign Affairs and Trade.

Strengthening our relationships
Notwithstanding the communication challenges presented by COVID-19, we continued to
engage with key stakeholders throughout the year.
Our relationship with the Parliament is crucial to the success of our role and we manage this
through regular interaction with the Parliamentary Standing Committee of Public Accounts
(Public Accounts Committee), the presentation of our reports to members of Parliament and
meetings with Parliamentarians throughout the year.
We continued to engage with leaders of Tasmanian public sector entities through periodic
meetings to inform them about the results of our work and our future activities, and to
enable us to understand the challenges facing and addressed by State entities.
Audit commitments and resourcing constraints restricted our ability to deliver presentations
during 2020-21, including our annual client information session and audit committee
information session. Following receipt of favourable comments from past attendees about
knowledge and insights shared at these information sessions, we will endeavour to
recommence them during 2021-22.

Acknowledgements
I am immensely proud of the work we do and of the dedicated staff of my Office who strive
in everything they do to make a positive contribution to this State. I express my appreciation
for their work and the manner in which they have responded to the challenges presented
throughout 2020-21. I also thank our contracted audit service providers for their work in
delivering audit services to public sector on our behalf.
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I express my appreciation to all members of the Office Executive Committee and the
external members of Risk and Audit Committee, Glenn Appleyard, Georgie Ibbott and David
Hudson, for the work they have performed during the course of the year. I also thank the
Parliament and in particular, the Public Accounts Committee, for their continued support
throughout the year.
I would also like to acknowledge the cooperation and assistance extended by all State
entities to my staff during the year. Mutual respect is an important element of the audit
process and I am grateful executives and staff throughout the public sector share this same
view and willingly give their time and effort to assist the work of my Office.
Lastly, I wish to acknowledge the significant contribution of former Deputy Auditor-General,
Ric De Santi who retired on 2 July 2021 following a 39 year career with the Office. In
addition to serving the Office with distinction, Ric made a tremendous professional
contribution in keeping members of the Parliament informed on financial and governance
matters, providing assurance services and advice to Tasmanian public sector entities,
enhancing knowledge sharing and collaboration across public sector audit offices and
professional bodies throughout Australasia and encouraging the growth and development
of accounting and financial professionals in Tasmania.

Rod Whitehead
Auditor-General
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Highlights for 2020-21
14 reports to Parliament (2019-20, 8):
•

One report, comprising two volumes, on the outcomes of
financial audit (2019-20, 1 report)

•

11 reports on the outcomes of performance and
compliance audits and special investigations (2019-20,
5 reports)

•

Annual Report 2019-20

•

Annual Plan of Work 2021-22

Published
•

Three guidance papers to assist State entities understand
financial reporting implications related to COVID-19

•

Two Accounting and Auditing Developments Newsletters
(July and December 2020).

In a year disrupted by COVID-19, 55% of financial statement audit
opinions were issued within 45 days of receipt of the financial
statements from State entities and audited subsidiaries (2019-20,
61%).
Successfully implemented CaseWare and revised financial and
performance audit methodologies.

We received an unmodified audit opinion on our 30 June 2021
financial statements, within the required timeframe.
We received an unmodified review opinion on our key
performance indicators (KPIs).
Our Risk and Audit Committee met four times during the year and
continued to provide strong oversight over the Office’s financial
and operational performance.
One internal audit review was conducted. The results of the
internal audit indicated that in the main we had effective systems
and processes with areas for continuous improvement in our
learning and development practices.
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The Office is an independent State entity which assists the Auditor-General to provide an
independent view of the financial and operational performance of State entities. As such we
are part of the public sector accountability framework assisting Parliament in holding the
Government accountable for fulfilling its responsibilities. This is done by conducting
financial (attest), performance (non-attest) and compliance, or other audits and
investigations and reporting the outcomes of these to Parliament. Through our audit and
reporting activities we aim to make a difference to how State entities manage public funds
and provide services by promoting and strengthening public sector accountability. Our
principal legislation is the Audit Act 2008 (Audit Act) which defines the powers and
responsibilities of the Auditor-General. We undertake financial statement audits of the
diverse range of State entities and report to Parliament on significant findings arising
therefrom. We also undertake a number of performance audits each year and report the
outcomes to Parliament. Our reports are public documents when tabled in Parliament and
are accessible on our website.

Our audit and other services
Financial Audit Services
Part 4 of the Audit Act deals with the Auditor-General’s auditing functions, with sections 16
to 22 detailing the audit requirements for financial statements of the Treasurer, State
entities and audited subsidiaries of State entities. The Financial Audit Services (FAS) business
unit is responsible for the audit of these financial statements.
FAS also undertakes audits by arrangement, which include regulatory financial statements
and grant or funding acquittals.
Section 17 of the Audit Act requires accountable authorities of State entities and audited
subsidiaries to submit financial statements that are ‘complete in all material respects’ to the
Auditor-General within 45 days of the end of the financial year.

The Tasmanian Audit Office
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We have determined that ‘complete in all material respects’ means that the financial
statements must:
•

be signed by the accountable authority or appropriate senior finance officer at the
time they are submitted

•

comply with relevant legislative requirements

•

comply with Australian Accounting Standards. In the case of government
departments, compliance with the Treasury’s model financial statements will satisfy
this requirement.

Having carried out an audit of the financial statements of a State entity, section 19 requires
the Auditor-General to prepare and sign an opinion based on that audit and provide it to the
State entity’s responsible Minister, with a copy to the relevant accountable authority.
Section 19 also requires the Auditor-General to finalise the audit opinion for a State entity,
or an audited subsidiary of a State entity, within 45 days of receiving the financial
statements from the accountable authority. We are also required to provide the Minister
with a copy of any formal communication of audit findings. FAS works closely with clients to
address various accounting matters during the course of its financial audit work. We also
continued to produce the model financial statements for local government, aimed at
assisting councils in meeting their statutory financial reporting obligations and we provide
input into Treasury’s model financial statements for departments.
In conducting its audits, FAS uses CaseWare which complies with Australian Auditing
Standards issued by the Australian Auditing and Assurance Standards Board.
Management of financial audits
While the Auditor-General is responsible for auditing all State entities, under the Audit Act
there is discretionary power as to who will conduct the audits. Under section 33, the
Auditor-General discharges this responsibility by appointing officers within the Office, or
some other suitably qualified persons to carry out the whole or a part of an audit or
investigation. We have established a panel of audit service providers following a public
tender process, and it is from this panel suitably qualified persons are selected to conduct
contracted audits.
Audit dispensation
Under section 18(2) of the Audit Act, following consultation with the Treasurer, the
Auditor-General can dispense with the audit of a State entity. Audits dispensed with are
detailed in the report to Parliament on the results of our financial audits.

Performance Audit Services
Section 23 of the Audit Act allows the Auditor-General to carry out examinations and
investigations, including performance audits, and this work is usually performed by the
Performance Audit Services (PAS) business unit. The Auditor-General may also undertake
audits examining the performance and exercise of the Employers functions and powers
under the State Service Act 2000 (State Service Act).
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Leadership and governance
Organisational structure
Our organisational structure for the year ended 30 June 2021 is shown below.

Changes to the organisational structure post 30 June 2021
Our organisational structure was changed on 1 July 2021 following the retirement of the
outgoing Deputy Auditor-General/Chief Operating Officer and the dissolution of the Office
of the Auditor-General business unit.
The new organisational structure is shown below.

Executive Committee
Our Executive Committee is responsible for assisting the Auditor-General and ensuring the
Office meets its service delivery obligations and core business objectives. Our Executive
Committee for the year ended 30 June 2021 comprised:
•

Rod Whitehead, Auditor-General

•

Ric De Santi, Deputy Auditor-General/Chief Operating Officer

•

Jeff Tongs, Assistant Auditor-General (Quality and Standards)

•

Patty Johnson, Assistant Auditor-General (Corporate Support and Strategy)

•

Gary Emery, Assistant Auditor-General (Performance Audit Services)

•

Stephen Morrison, Assistant Auditor-General (Financial Audit Services)

•

Leigh Franklin, Assistant Auditor-General (Financial Audit Services) (resigned
16 April 2021).
The Tasmanian Audit Office
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Pictured above (L-R): Gary Emery, Rod Whitehead, Patty Johnson, Jeff Tongs, Stephen Morrison and
Leigh Franklin

From 1 July 2021, our Executive Committee was reduced to comprise Auditor-General, the
Deputy Auditor-General, one Assistant Auditor-General – Audit and the Assistant
Auditor-General – CSS.

Risk and Audit Committee
We have a Risk and Audit Committee in accordance with the Treasurer’s Instruction Internal
Audit (FC-2) made under the Financial Management Act 2016.
The role of the Committee provides assistance to the Auditor-General in fulfilling corporate
governance responsibilities relating to our:
•

financial and performance reporting (including the preparation of the annual report
and audit of the financial statements)

•

system of risk oversight and management

•

system of internal control (including internal control framework, legislative and
policy compliance, internal audit coverage and performance reporting).

The Committee also:
•

monitors the activities and effectiveness of internal audit

•

monitors our response to external reviews and evaluations of the Office and the
implementation of appropriate recommendations arising from the same

•

undertakes other activities related to its responsibilities as requested by the
Auditor-General.

Risk management and audit
Reviewing key business risks is fundamental to our strategic and business processes i.e. all
major projects undertaken including those relating to our financial and performance
auditing services, and to key corporate service functions.
During 2020-21, we refreshed our Enterprise Risk Register (see Appendix 3 for further
details).
The status of agreed residual risk treatments identified on the Register is periodically
assessed by the Executive Committee and the Risk and Audit Committee.
10
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As part of the three lines of defence model, our strategic internal audit program is
structured around assessing management controls and associated internal control measures
associated with the key identified risks.
Internal audit
Internal audit assesses the quality and performance of specific functions in the Office.
Before the end of each financial year, the Risk and Audit Committee in conjunction with our
internal auditors develop the internal audit plan for the coming year. This plan lists
proposed audits and when they will be carried out.
The Office engaged Grant Thornton to deliver the internal audit program. Due to the impact
of COVID-19 one internal audit program was completed during 2020-21.
Independent financial statement audit and performance report review
Nexia Australia undertake the annual independent audit of our financial statements and
review of our performance report.
Periodic review of the Office
Under section 44 of the Audit Act, we are subject to a review of the efficiency, effectiveness
and economy of our operations at least once in every five year period. The last review was
conducted by Moore Stephens Audit (Vic) in February 2019 and covered the period
2014-2018. A copy of the review report is available on our website under ‘About Us – Our
Accountability’.

Our strategic direction
Our Strategic Plan 2016-2020, shown below, illustrates the Office’s vison, purpose, strategic
focus (pillars), future capability and values.

The Tasmanian Audit Office
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The four key future capabilities we invested in over the duration of the strategic plan are
presented below.

Our progress towards developing these key capabilities during 2020-21 is summarised
below.

Future expertise
With respect to fostering individualised career development, technical specialisation,
leadership development and greater engagement with experts, we continued to progress:
•

ongoing development of e-learning modules with the Department of Justice and
other Australian Audit Offices

•

our workforce planning strategy

•

completion of our working from home policy

•

participation in the State Services Managers Essential program.

Contemporary communications
We proactively engaged with stakeholders to produce accessible and engaging audit
reports. Key activities included:
•

launching a new whole-of-office style guide and a suite of updated contemporary
templates for all Office communications

•

continuing to engage with and support the Australasian Council of Auditors-General
(ACAG) and the Tasmanian Integrity Commission.

Our staff were encouraged to participate in events and committees relevant to the
objectives of the Office.

12
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Advanced analytics
In developing a strong analytical capability that delivers high quality and impactful audit
insights and findings, we:
•

continued participation with the ACAG data analytics sub-group meetings

•

utilised TeamMate Analytics in financial audits.

Future audit
We invested in new audit technologies to enhance productivity and successfully transitioned
from the Integrated Public Sector Audit Methodology (IPSAM) to CaseWare for conducting
our audits (both financial and performance audit). We continued to monitor national and
global trends relating to assurance services via ACAG meetings, engagement activities with
professional bodies and standards setters.

Our team
As at 30 June 2021, our workforce comprised of 46 staff who are a blend of auditors,
specialists and support team members. In line with our diversity and inclusion strategy, we
continued to aim to have a staffing mix that not only has the right skills and values to meet
the Office’s objective but is reflective of the broad and diverse community we operate in.
We continued to respond to the COVID-19 pandemic, balancing the health and well-being of
staff whilst maintaining service delivery expectations. Our staff primarily worked from home
as appropriate during the year. Our Disaster Recovery Team monitored the status and
effects of COVID-19, responding to advice from the Australian and Tasmanian Governments.
Appendix 1 details our staff related statistics for FY 2020-21.

Workplace health, safety and wellbeing
We continued to proactively manage staff health, safety and wellbeing including a number
of measures in place to improve safety culture and protect staff from workplace injury and
harm. Throughout the reporting period we:
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•

continued our COVID-19 safety protocols and implementation plan

•

conducted regular workplace inspections

•

provided regular Workplace Health and Safety reporting to the
Executive Committee and Risk and Audit Committee

•

continued to provide ongoing training throughout the year for first aid officers,
fire wardens and staff with legislative responsibilities

•

continued to partner with the Department of Justice Health and Wellbeing
Champions network to provide greater access to a wide range of activities for staff

•

offered influenza vaccinations, flexibility during work hours to participate in
wellness activities, balanced catering at events, educational information to staff
through internal communication channels, and formal and online training where
required.

The Tasmanian Audit Office

In addition to providing access to an independent employee assistance provider for those
staff seeking assistance with work related or personal matters, we met our obligations by
continuing to support staff who had been absent from the workplace with comprehensive
return-to-work support in-line with Employment Direction 29 - Managing Employees Absent
from the Workplace and our Injury Management Program.

Workplace relations
During the year, we continued to implement and adhere to all aspects of the Tasmanian
State Service Award and the directions issued under the State Service Act. Employment
Directions are issued by the Minister administering the State Service Act and relate to the
administration of the State Service and employment matters relevant to the State Service
Act. We take advice and guidance from these directions as they are introduced. Staff have
the right to lodge reviews under the State Service Act related to employment decisions that
have an impact on them. During the year, no reviews were lodged.

Performance assessment
The performance of our staff are regularly assessed in line with Employment Direction 26 Managing Performance in the State Service. Annual refresher training was again provided to
all staff and managers on providing performance feedback with a focus on quality feedback
conversations. All staff have performance plans in place that include performance indicators
linked to business unit and organisational objectives and adherence to our values. Half
yearly and annual reviews were conducted during 2020-21 for all staff. More detailed
information is available in the ‘Our Performance’ chapter of this report.

Workforce and community
This year a number of staff were supported in their participation on both internal and
external committees. Further details can be found in Appendix 2.We continue to support
the Tasmanian School of Business and Economics Prize Awards. The Tasmanian Audit Office
Prize in Auditing is awarded annually to the student enrolled in Auditing (Unit BFA303) who
achieves the highest aggregate mark in the unit across the school. The 2020 award recipient
was Miss Yunshan Wang.
Due to the effects of COVID-19 we supported and participated in a reduced number of
causes and events compared to previous years. We raised $236 for the Cancer Council
Biggest Morning Tea held in May 2021.

The Tasmanian Audit Office
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Financial statements
Statement of certification
I certify that the accompanying financial statements of the Tasmanian Audit Office are in
agreement with the relevant accounts and records and have been prepared in compliance
with the Treasurer’s Instructions issued under the provisions of the Financial Management
Act 2016 to present fairly the financial transactions for the year ended 30 June 2021 and the
financial position as at the end of that year.
At the date of signing, I am not aware of any circumstances that would render any
particulars included in the financial statements to be misleading or inaccurate.

Rod Whitehead
Auditor-General
13 August 2021
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•

Level 3 the fair value is estimated using inputs for the asset or liability that are not
based on observable market data.

Note 12. Events occurring after balance date
There have been no events subsequent to balance date which would have a material effect
on the Office’s financial statements as at 30 June 2021.

Note 13. Other significant accounting policies and
judgements
13.1

Objectives and funding

The Office is structured to provide audit assurances to Parliament concerning the Financial
Statements of the Treasurer, and all state entities, and the economy, efficiency and
effectiveness of those entities.
The Office charges fees for financial audit services. Since 1 July 2008 the Office has been
funded by a direct Parliamentary appropriation for undertaking performance and
compliance audits, special investigations and the publishing of statutory reports to
Parliament. The Office is also funded through a Parliamentary appropriation for the AuditorGeneral’s salary and associated allowances.
These financial statements encompass all funds through which the Office controls resources
to carry on its functions.

13.2

Basis of accounting

The financial statements are a general purpose financial report and have been prepared in
accordance with:
•

Australian Accounting Standards (AAS) and Interpretations issued by the Australian
Accounting Standards Board (AASB); and

•

The Treasurer’s Instructions issued under the provisions of the Financial
Management Act 2016.

The financial statements were signed by the Auditor-General on 13 August 2021.
Compliance with AAS may not result in compliance with International Financial Reporting
Standards (IFRS), as the AAS include requirements and options available to not-for-profit
organisations that are inconsistent with IFRS. The Office is considered to be not-for-profit
and may adopt some accounting policies under the AAS that do not comply with IFRS.
The financial statements have been prepared on an accrual basis and, except where stated,
are in accordance with the historical cost convention. The accounting policies are consistent
with the previous year except for those changes outlined in note 13.5.
The financial statements have been prepared on the basis that the Office is a going concern.
The continued existence of the Office in its present form, undertaking its current activities,
is dependent on Government policy and partially on continuing appropriations by
Parliament for the Office’s performance and compliance audits and reporting to Parliament.
Financial statements
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The Office has made no assumptions concerning the future that may cause a material
adjustment to the carrying amounts of assets and liabilities within the next reporting period.

13.3

Reporting entity

The financial statements include all the controlled activities of the Office. The Office is a
single reporting entity.

13.4

Functional and presentation currency

These financial statements are presented in Australian dollars, which is the Office’s
functional currency.

13.5

Changes in accounting policies

(a)

Impact of new and revised Australian Accounting Standards and Interpretations

In the current year, the Office adopted all of the new and revised Standards and
Interpretations issued by the Australian Accounting Standards Board that are relevant to its
operations and effective for the current annual reporting period.
New and revised Australian Accounting Standards and amendments thereof and
Interpretations effective for the current year that are relevant to the Office include:
AASB 2018-7 Amendments to Australian Accounting Standards – Definition of Material
This Standard amends AASB 101 Presentation of Financial Statements and AASB 108
Accounting Policies, Changes in Accounting Estimates and Errors, and makes consequential
amendments to several other pronouncements and publications. The Office has adopted
these amendments for the first time in the current year. The amendments make the
definition of material in AASB 101 easier to understand and are not intended to alter the
underlying concept of materiality in Australian Accounting Standards. The concept of
‘obscuring’ material information with immaterial information has been included as part of
the new definition. The threshold for materiality influencing users has been changed from
‘could influence’ to ‘could reasonably be expected to influence’. The definition of material in
AASB 108 has been replaced by a reference to the definition of material in AASB 101. In
addition, the Standard also amends other Australian Accounting Standards and the
Conceptual Framework that contain a definition of 'material' or refer to the term ‘material’
to ensure consistency.
(b)

Impact of new and revised Australian Accounting Standards and Interpretations yet
to be applied

The Office has not applied a new Australian Accounting Standard or Interpretation that has
been issued but is not yet effective. Those that have an impact on the Office’s financial
statements include:
•
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AASB 2020-1 Amendments to Australian Accounting Standards – Classification of
Liabilities as Current or Non-Current and AASB 2020-6 Amendments to Australian
Accounting Standards – Classification of Liabilities as Current or Non-current –
Deferral of Effective Date (effective for annual reporting periods beginning on or
after 1 January 2022)

Financial statements

•

AASB 2020-3 Amendments to Australian Accounting Standards – Annual
Improvements 2018-2020 and Other Amendments (effective for annual reporting
periods beginning on or after 1 January 2022)

•

AASB 2021-2 Amendments to Australian Accounting Standards – Disclosure of
Accounting Policies and Definition of Accounting Estimates (effective for annual
reporting periods beginning on or after 1 January 2023).

The Office has undertaken an assessment of the impact of new and revised Accounting
Standards yet to be applied and has determined they will have no material impact on the
Office’s financial statements.
(c)

Impact of COVID-19 on the Financial Statements

COVID-19 has had a minimal impact on the financial statements of the Office. Expenditure
incurred directly due to COVID-19 was less than $1 000 in 2020-21, compared with
approximately $8 000 in 2019-20. It should also be noted that the Receivables and work in
progress balance at 30 June 2020 and 2021 is higher than previous years due to the ongoing
impacts on the work program.

13.6

Comparative figures

Comparative figures have been adjusted to reflect any changes in accounting policy or the
adoption of new standards. Details of the impact of changes in accounting policy on
comparative figures are at Note 11.5.
Where amounts have been reclassified within the financial statements, the comparative
statements have been restated. The comparatives for external administrative restructures
are not reflected in the financial statements.

13.7

Rounding

All amounts in the financial statements have been rounded to the nearest thousand dollars,
unless otherwise stated. Where the result of expressing amounts to the nearest thousand
dollars would result in an amount of zero, the financial statements include a note expressing
the amount to the nearest whole dollar.

13.8

Office taxation

The Office is exempt from all forms of taxation except Fringe Benefits Tax and the Goods
and Services Tax.

13.9

Goods and Services Tax

Revenue, expenses and assets are recognised net of the amount of Goods and Services Tax
(GST), except where the GST incurred is not recoverable from the Australian Taxation Office
(ATO). Receivables and payables are stated inclusive of GST. The net amount recoverable, or
payable, to the ATO is recognised as an asset or liability within the Statement of financial
position.
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Acronyms and abbreviations
AAS

Australian Accounting Standards

AASB

Australian Accounting Standards Board

ACAG

Australasian Council of Auditors-General

ATO

Australian Taxation Office

Audit Act

Audit Act 2008

CaseWare

CaseWare Audit System

Cth

Commonwealth

FAS

Financial Audit Services

FBT

Fringe Benefits Tax

FRAC

Financial Reporting and Auditing Committee

FTE

full-time equivalent

GST

Goods and Services Tax

HOFA

Heads of Financial Audit Group

IFRS

International Financial Reporting Standards

IPSAM

Integrated Public Sector Audit Methodology

KPI(s)

Key performance indicator(s)

Public Accounts Committee Parliamentary Standing Committee of Public Accounts
PAS

Performance Audit Services

PID Act

Public Interest Disclosure Act 2002

RTI Act

Right to Information Act 2009

State Service Act

State Service Act 2000

Office

Tasmanian Audit Office

WIP

Work in Progress
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Appendix 3 – Risk management and asset
management
Risk management
Reviewing key business risks is fundamental to our strategic and business processes. We
also apply risk management to all major projects undertaken including those relating to
financial and performance auditing services, and to key corporate service functions.
During 2020-21 we continued to monitor key risks and associated treatment plans. In
addition, we revisited our key headline risks on our Enterprise Risk Register:
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•

inability to attract, develop and retain staff due to failure to provide appropriate
learning and development opportunities or poor Office organisational culture

•

issuance of inappropriate audit opinions and/or reports due to failure to provide
sufficient resources to conduct Office audits (appropriately skilled staff, physical
resources, experts and time)

•

loss or misuse of sensitive information held by Office due to inadequate physical ICT
security measures, inappropriate access, use or distribution of the Office's sensitive
information to unauthorised third parties or failure to enforce Office's contractual
obligations with respect to confidentiality agreements

•

failure to protect peoples' health and wellbeing due to hazard or threat prevalent in
the community, complex and demanding nature of work or inappropriate behaviour
in the workplace

•

non-compliance or breach of Office's statutory requirements due to failure of Office
to follow the law or Government policy

•

audit outcomes not meeting stakeholder and/or client expectations due to failure to
regularly engage with clients and stakeholders, failure of ensuring stakeholders and
clients understand Office's mandate or failure to understand/meet client and
stakeholder expectations

•

key vendors failing to deliver goods and/or services to the Office's expectations due
to failure to contract manage the Office/vendor contractual obligations

•

failure of key ICT systems due to failure of vendor to recover from a critical business
interruption

•

Office's statutory independence is compromised due to State Government not
keeping at arm's length from the Office's operations

•

adverse fraud and/or corruption event due to Office staff member/contractor/third
party engaging in unlawful activity, and

•

Office's inability to sustainably manage its operations due to the Office not having
the right mix of skilled and competent staff.

Appendix 3 – Risk management and asset management

A report on the status of risk treatments identified on the registers is periodically presented
to the Executive Committee and the Risk and Audit Committee.
Our strategic internal audit program is structured around the identified risks around internal
controls associated with the Enterprise Risk Register.
In addition to internal audits, we address risks through steps such as:
•

identifying audit topics of public interest

•

regularly meeting with Parliamentarians and key clients

•

quality assurance reviews

•

independent peer reviews

•

allocating responsibility for managing risks to appropriate staff and in business plans

•

continuing to improve the quality, readability and balance our reporting

•

ensuring we have a workplace that attracts and retains the staff required

•

prompt monthly financial reporting inclusive of financial projections

•

ensuring we are properly governed

•

insurance.

Our insurance arrangements are with the Tasmanian Risk Management Fund and insurance
cover is for travel, general property, personal accident, transit, motor vehicles, general
liability and workers compensation.

Asset management
The financial statements for 2020-21 contain full details of our assets. These are recorded in
accordance with our accounting policies and procedures, and these amounts are disclosed
in the statements, together with appropriate policies.
Details of our assets are recorded in the asset module of our financial management system.
This provides a direct link between our asset register and the general ledger, thus enhancing
financial reporting. In addition we track portable and attractive items on a register also held
in our financial management system. This register is reviewed annually.
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Appendix 5 – Superannuation declaration
I, Rod Whitehead, hereby certify that the Tasmanian Audit Office has met its obligations
under the Commonwealth Superannuation Guarantee (Administration) Act 1992 in respect
of those staff of the Office who are members of the following complying superannuation
schemes to which the Office contributes:
•

AMP Directions Personal Super

•

Australian Super

•

HESTA Super Fund

•

Hostplus Super

•

ING Direct Living Super

•

Legal Super

•

Macquarie Super Manager

•

MLC Wrap Super - Super Service

•

MyNorth Super

•

Public Sector Super Accum. Plan

•

R & R Superannuation Fund

•

RBF Contributory Scheme

•

SmartMonday PRIME TESF (ExecS)

•

Spirit Super

•

Unisuper Limited

•

VicSuper FutureSaver

•

Whitehead Super Fund

Rod Whitehead
Auditor-General
30 June 2021
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Appendix 6 – Right to information, privacy
and public interest disclosures
Right to information
We are committed to ensuring our administrative information is available to the public. The
Right to Information Act 2009 (RTI Act) gives the public, the media and members of
Parliament the right to access information that we hold, unless the information is exempt
from release.
Under section 6 of the RTI Act the Auditor-General is exempt from providing any requested
information unless it relates to our administration. Information relating to financial and
performance audits conducted and reports to Parliament are regarded as exempt being
classified as internal working information, as is information compiled in making preliminary
assessments following receipt of referrals.
No requests were received and processed in 2020-21.

Protecting privacy
We are committed to protecting each individual’s privacy in the way we collect, use or
disclose personal information. We also ensure that individuals have a degree of control over
their own personal information.
When dealing with private information, we do so in accordance with the
Personal Information Protection Act 2004.
No requests were received in 2020-21.

Public interest disclosures
The purpose of the Public Interest Disclosures Act 2002 (PID Act) is to encourage and
facilitate disclosures about the improper conduct of public officers or public bodies. We are
committed to the aims and objectives of the Act recognising the value of transparency and
accountability in its administrative and management practices. Also, we support making
disclosures that reveal corrupt conduct involving a substantial mismanagement of public
resources, or conduct involving a substantial risk to public health and safety or the
environment. We do not tolerate improper conduct by our staff, or taking of reprisals
against those who come forward to disclose such conduct. All reasonable steps are taken to
protect people who make such disclosures from any detrimental action in reprisal for
making the disclosure.
Copies of our current PID procedures are available by contacting the Public Interest
Disclosure Officer.
In accordance with the requirements of section 86 of the PID Act, we advise that in the
2020-21 financial year:
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•

no disclosures of public interest were made to us

•

no public interest disclosures were investigated by us
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Audit mandate and standards applied
Mandate
Section 23 of the Audit Act 2008 states that:
(1)

The Auditor-General may at any time carry out an examination or investigation for
one or more of the following purposes:
(a)

examining the accounting and financial management information systems of
the Treasurer, a State entity or a subsidiary of a State entity to determine
their effectiveness in achieving or monitoring program results;

(b)

investigating any mater relating to the accounts of the Treasurer, a State
entity or a subsidiary of a State entity;

(c)

investigating any mater relating to public money or other money, or to public
property or other property;

(d)

examining the compliance of a State entity or a subsidiary of a State entity
with written laws or its own internal policies;

(e)

examining the efficiency, effectiveness and economy of a State entity, a
number of State entities, a part of a State entity or a subsidiary of a State
entity;

(f)

examining the efficiency, effectiveness and economy with which a related
entity of a State entity performs functions –

(g)
(2)

(i)

on behalf of the State entity; or

(ii)

in partnership or jointly with the State entity; or

(iii)

as the delegate or agent of the State entity;

examining the performance and exercise of the Employer’s functions and
powers under the State Service Act 2000.

Any examination or investigation carried out by the Auditor-General under
subsection (1) is to be carried out in accordance with the powers of this Act

Standards applied
Section 31 specifies that:
‘The Auditor-General is to perform the audits required by this or any other Act in
such a manner as the Auditor-General thinks fit having regard to (a)

the character and effectiveness of the internal control and internal audit of
the relevant State entity or audited subsidiary of a State entity; and

(b)

the Australian Auditing and Assurance Standards.’

The auditing standards referred to are Australian Auditing Standards as issued by the
Australian Auditing and Assurance Standards Board.
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